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MASTER AGREEMENT 
m,--r;·IBEN 

THE EOARD. OF EDUCATIQ.'l' OF BOWARD cnmm 
AND TIJE 

HOWARD COUNTY EDT.JCATIOO ASE'CCIATION 
FDR THP. SCHCOL YEAR 

197&·1977 

ARTICLE I 

RED'.XJNITICN 

A. The Bc>ard reeognizes the Association as the exclusive official 
negotiating orga'1ization for all certificated ·professional employ­
ees of the How--c.:.rd County Public Schools with regard to all natters 
relating to salaries, wages, hours, and other v..ork:L'lg C'Onditions. 
'llle Su:perintendent of Schools and the m'?.l...-ibers designated by the . 
Board to act as its representatives in negotiation are excluded. 
The recognition is in accordance with t.11e provisions sp....~ified in 
Section 160 of Article 77 of the· J..nnotated Code of H:u.-yland (1971) • 

B. For the purpose of the Agree.m~t the te.rm 11 teacher", when used 
hereafter shall refer to all p:i::ofessionally certificated e:rrploye:es 
represented by the Howard Cmmty Education .Association. 'l'he term 
"Association" shall refer to the Howard County Education Associa­
tion; the tel:TU "Er.)ard" shall refer to the Board of E'ducati.on of 
Howard C'.ounty. 

ARTICLE II 

' - '·. - NEGOTIATION PRX.:EDURE 

A. Poth parties agree to negotiate in good faith as pre~riba:l in 
Section 160 of Article 77 of the Annotated COOe of .Maryland (1971) • 
The parties agree to utilize the contents and fornat of the Agreerrent 
in effect as the basis for prop:'.)sals for negotiation in the n&d 
AgreeJ'1:'18nt. 'lllis is understcod to rrean th."'lt: 

l~ Items in the existing Agreerrent, hl"lich remain satisfactory 
to b:?th parties, would re contfuued as a part of the new 

- Agreerrent o _ 

2 .. Items in the eXisting .Agreerrent which-are relieved in need 
~ _ of change, deletion, or addition by either party, ma.y be the 
- · subjects of new profOsals for negotiation$ 

1 .. 



· 3. Items not included in the existing Agreement, but believed. 
desirabl~ for consideration in the new Agreement by either 
party may be proposed as additions to the existing Agreement. 

Every effort will be made to begin negotiations concerning a successor 
Agreement by October 16bU:in no.event shal.l such negotiations· begin 
later than November 2. Every effort shall be made to complete all 
negotiations before the winter vacation. All issues proposed for 
negotiations shall be detailed in writing and submitted by the Associa­
tion to the Board or its dele9ated representatives not later than Novem­
ber 2. The Board shall submit in writing to the teacher re:presentativas · 
all additional issues upon which it wishes to negotiate no later than 
the first n:.eeting after November 2. , 

B. Neither party shall have any control over selection of consultants or 
negotiating representatives of the other party. 

C. Negotiation sessions shall be closed meetings, held as frequently as 
necessary at a.. time other than the regular school day for students, 
to complete the negotiations by the stated completion date. 

D. If upon the request of either party the state superintendent of schoois 
determines from the facts that an impasse is reached in negotiations 
betv;een a public school employer and an employee organization 
designat~d as an exclusive negotiating agent, the assistance an~ 
advice of the State ~oord of Education may be requested, with the 
consent of both parties. In the absence of such conse.nt, upon the 
request of either party, a panel shall be named to aid in the resolu­
tion of differences. Such panel shall contain three persons, one to 
be appointed by each party within three (3) days, and the third to 
be selected by the other two within ten (10) days from the date of said 
request. If the parties are unable to agree upon a third panel member 
or obtain a commitment to sexve within a speci!ied period, a request 
f6r a list of possible panel members may be made to the American 
Arbitration Association by either party. The Parties will then be 
bound by the rules and procedures of the American Arbitration 
Association in the selection of the third panel member. The Staib 
Board of Education, or the panel selected~ shall meet with. the parties 
to ai.d in the resolution of differences, and, if the matter is not 
otherwise resolved 1 shall make a written report and recommenda­
tions within thirty (3 0) days from the date of said request. Copies 
of such report shall be ser.t to representatives of both the public 
school employer and the employee organization. All costs of 
mediation shall be shar.ed by the public school employer and the 
employee organization. 



ARTICLE III 

GRIEVANCE PROCEDURE 

A., General Principles 

The Association and the Board recognize their responsibility for the. 
prompt and orderly disposition of grievances that arise out of the 
interpretation, application or alleged breach of any of the provisions 
of this Agreement. To this end, the parties agree that the provisions 
of tfiis Article shall provide the means of settlement of all such 
grievances, provided however that nothing herein will be construed 
as limiting the right of any teacher to hava a complaint adjusted 
without the intervention of the Association so long as the adjustment 
is not inconsistent with the terms of this Agreement. In any event, 
a copy of all decisions rendered abqve the level of immediate 
supervisor shall be forwarded to the Association. 

B. Procedures 

Any grievance that a teacher ha-s not been able to adjust informally 
shall be presented in tbe following steps: 

Step I. 

Step~. 

Between the grievant and the employee's immediate 
superv~so~_and/~r_his designated representative. 

Between the grievant and his Association representatives, 
and the Superintendent and/or his designated representa­
tives. 

Step 3. - Submitted to binding arbitration. 

C. Any grievance shall be presented at Step 1 in writfng, sig-ned by the 
grievant, within twenty (20) school days from "the date of its occurrence, 
or the date when the glievant knew or should have known of its occurrence .. 

The Administrator's answer at each Step shall be given in writing . 
within five (5) school days after the Step meeting, which shall be 
held within five (5) school days following receipt of appeal. Unless 
a grievance. is appealed to the next step within five (5) school days 
of the Administrator's answer, it shall be deemed settled in accordance 
with the l\.dministrator•s answer, which shall be considered acceptable 
to th~ grievant and the Association .. 

... 3 



In the event the grievant and/or ~ Association is not satisfied with 
the disposition of a grievance at Step 'lWo (2), any grievance arising 
out of and/or relating to the interpretation or application of this 
Agreerrent rray l::e submitted by the Association within thL-vty (30) days 
to binding arbitration under the Voluntary_ Lc"1lx:>r Arbitration -Rules of 
the .Arrerican Arbitration Assa:::iation. The parties further agree to 
accept the arbitrator's award as final and bjnding upon them. 

D. Miscellaneous 

1. .. A written grievance shall contai...."'l at least the following: 

a. 

b. 

c. 

d. 

Ncuye and r;osi tj.~:m of the grievant ... . . ....... ... 

A staterrent of the grievance and the facts involved, 
inclucling relevant dates 

A reference to the Board Rules and/or p:)licies.or 
privileges of this Agreerr.ent allegedly misapplied 
or-violated · 

The corrective action requested 

e. ·signature of the grievant. 

2. 11Days11 shall ~ w::>rking school days. 

3. Failure at any $tep of this procedure to co:r.m.micate the 
-decision on a grievance with.in the specified time limits 
shall pe:rmit the aggrieved party to proceed to the next 

__ step. 

4. To avoid any dispute in determining compliance with the 
si:ecified tine limits, the day on which a written grievance, 
appeal, or notice of rearing is received shall not l::e included. 
in dete.rrriini.11g the limitation p:>....ricxi. All written grievances 
notices, or appeals are deerred to have been received on the 
day after the date of postmark, if rrailed, or on date starrpe:::l 
or recorded thereon· by a school official, who sball initial 
the sane, if band delivered·. 

5. The tirre limits in any step of this procedure nay l:::e extended 
or reduced in any specific instance, by nutual agLeeffi'211t l:::e­
b."een the aggrieved party and the hearing officer, Board, or 
Cbnmittc.:; at the next succec"'Cling step. This procedure will 
be-pursued should the grievant becorre incapacitated, or, if 
left unresolved until tl1e ne:ht school yea.r, could result in 
irreparable harm to a party in interest. 



6. A group or class grievance is one involving two or more 
persons and initiated by the Associo.tion representative. 
Such grievance shall commence at Step Two (2), except 
that when it is confined to one school, -it shall be 
initiated at Step One {1). 

7. Both parties agree that grievance proceedings· win be kept 
confidential at all levels • 

. ARTICLE IV 

PERSONAL AND ACADEMIC FREEDOM 

A. The personal life of a teacher shall be the concern of and warrant 
the review and appropriate action of the Board only: 

- i. As it may prevent the teach.er from properly performing 
his.assigned functions during school duty hours; 

- . 

· 2. As it may be in violation of local, state, national, or 
common law; -

B. Each teacher will be entitled to full rights of citizenship I and no 
religious or political activities of any such teacher or: the lack 
~hereof will be grounds for any discipline or discrimination with 
respect to the professional employment of such person provided 
they do not adversely affect his classroom perfonnance. 

· C. . The Board and the Association agree that academic freedom is 
essential to .the fulfillment of the purposes of the Howard County 
School System, and they acknowledge the fundamental need to 
protect teachers from any censorhip or restraint which might 
interfere with their obligation to pursue the truth in the perfor­
mance of their teaching functions. They agree that subject to • 
curriculum guidelines and appropriate supervision, the responsi­
bility for presenting all s_ides of controversial material rests with 
the teacher. 

- 5 -



ARTICLE V 

TEACHER EVALUATION 

A. Non-tenured teachers shall be observed. and receiv~ written observation 
reports by personnel certificated by the Stale Department of Education 
at least four (4) times during the school year, twice before January 1 
and twice be~ore April 1 • 

B. Tenured teachers shall be ·observed and receive written observation 
reports by the above mentioned personnel at least twice a year, once 
before January 1 and once before April 1. . ' 

C. Written comments shall be made concerning any observation of the 
employee's work performance; and the employee shall receive a 
duplicate copy of said observation within five ·(S) days after it is 
made. -

D. All monitoring or observation of the work performance of the te.acher 
shall be conducted openly and with fuli knowledge of the teacher. 

E. A formal evaluation including a· conference shall be m~de at least 
once each semester for non-.t~nured teachers and once each year for 
tenured teachers. These evaluations shall be based on the conclusions 
and assessments of the_ ,te~c_her' s perforynance reached by the personnel 
'11entioned in Sections A-and B of this Article. 

r·. Employees shall be given a copy of any evaluation report prepared by 
their evaluators within five (5) days after it is completed. No such· 
report will be submitted to the Central Office, placed in the employee''s 
file, or other wise acted upon without a prior conference with: the 
employee. ', 

G. Any derogatory material or information not previously made knov..'11 to 
and discussed with the teacher shall not be deemed valid in evaluating 
said teacher. 

H. The final evaluation shall be completed and a copy given to the teacher 
evaluated prior to the end of the school year. 

I. Teachers shall have the right, upon request, to .review the contents 
of their personal file, in the presence of a personnel officer, and. to 
receive copies at Board expense of any documents contained therein 
which are r}Ot available from the original source o.r which the teacher 
had not previously reo.dvcd. The Board will protect the confidentiality 
of personal references, academic credentials 1 and other similar 
documents. 

- 6 -



J. . ·No material derogatory to a teacher's conduct, service, character or 
personality will be placed in his personnel file unless the teacher 
has had an opportunity to review such material by affixing his 
signature to the copy to be filed with the express understanding that 
such signature in no way indicates agreement with the contents 
thereof. He will also have the right to sul;>mit a written answer to 
such material and his answer will be reviewed by the approvriate 
administrator and attached to the file copy. 

K. Any com.plaints regarding a teacher made to any member of the 
administration by any parent, student, or other person which are 
used in any manner in evaluating such teacher will be promptly 
investigated and called to his attention • . - - .................. .:.:,_ 

L. Upon request of the teacher, a supervisor shall conduct a demon­
stration of the classroom teaching techniques and procedures in 
question. Further teaching demonstrations by a supervisor may be 
conducted at the discretion of his immediate director. 

M .- No teacher will be disciplined, reprimanded, or reduced in rank or 
compensation without cause. 

ARTICLE VI 

VOLUNTARY. TRANSFERS 

A. Teachers who desire a change in grade and/or subject assignment 
within their present school. shall discuss their request with their 
building principal. Teachers who desire to transfer to another 
building ma.y file a written statement of sud! desire with the Director 
of Instruction who shall notify the principal of such request. Such 
s~atement will' include the grade and/or subject to which the teacher 
desires to be assigned and the school or schools to which he desires 
to be transferred, in order of preference. · 

Bo The criteria for deciding on the request fo~ transfer are: 

1. the instructional needs of the school system: 

2. the qualifications of the teacher or tea.chers requesting 
transfer; 

3. length of service in the Howard County School System .. 

- 7 -



C. If the teacher's request for transfer is denied, he will, upon request, 
receive a written explanation of the reasons therefor from the Super­
intendent or his designee. 

D. An applicant for transfer shaJI assume that. he will·continue in his 
present positi-on until such time as he is notified, in writing, that 
his transfer has been granted; said notification shall be from the 
Superintendent or his designee. 

E. Unless notified by April 20, the applicant for transfer shall assume 
said transfer is denied. 

·-

ARTICLE VII 

-. 
INVOLUNTARY TRANSFERS AND REASSIGNMENTS 

A; Volunteers from among those affected by the need for transfers will be 
given first consideration for transfer or reassignment. 

B. Notice of reassignment shall be given to the teacher when possible at 
least ten (10) days prior to the date of change in August and September 
and thirty (30) days prior to the date of change during the remainder 
of the year. 

' ' 

~-a·-. ·. ; ~ ' ' 



C.. A teache::-'s area. of competence, major or min9r field of study, 
length of service in the Hmvard County School System, length of 
service in the particular school building, and other relevant 
factors, including among other things, state and/or federal 
laws, rules, regulations or administrative directives, will be 
·considered in determining which teacher is to be ~ransferred or 
reassigned. 

D. ~n involunt~ry transfer or reassignment will be made only after 
a meeting between the teacher involved and the appropriate 
administrator, at which time the teacher will be notified in 
writing of the reason or reasons. In tli.e event that a teacher 
objects to the transfer or reassignment at this meeting, upon 
his request, the Superintendent or his representative will meet 
with him. 

E. . A list of any open positions identified by field or qualification 
will be made available to all teachers being involuntarily trans­
ferred or reassigned. An involuntarily transferred teacher may 
apply for and be considered for returning to his original position 
and school if and when said position becomes vacant. 

. . 

ARTICLE VIII 

PROMOTIONAL VACANCIES 

... 

A. Announcements of Vacancies: Announcements of vacancies shall 
- be posted on the faculty bulletin boards, published in the news-
. letter to' the staff, and sent to the Howard County Education 
·Association office. Announcements must be distributed at least 

-· fifteen (15) dc:.ys before the closing dates for accepting applications. 

B. Submission of Appiication: Candidates must submit a letter of 
application to the appropriate office des~gnated in the advertised 
vacancy. 

- 9 -



ARI'ICLE IX 

CIASSIWM ccurroL 

A. When in the ju:::lgrrent cf a teacher, a student is by his behavior 
seriously disrupting the instructional program to the detriment of 
other students, the teacher rray terrq_::orarily exclude the student 
from the classroom and refer him to the principal. The student 
rray not return to the classroom tmtil the teacher is satisfied that 
proper ·rerredial action has l:ee..1 taken, or until the teacher has 
had a formal c onference with and reply from the principal. 

B. lm.y teacher threatened with physical abuse or physically abused. in 
connection with his employrrent shall imrediately re}.X)rt the inci-. 
dent in writing to his principal. Serious i.J.cidents· involving 
abuse shall be rei..)()rted in a similar m:mner. The teacher or prin­
cipal rray reg.lest a conference with the Superintendent or his rep­
resentative to discuss such an incident or the corrective action 
taken. 

c. All schO'.)ls shall have a tv.:o-way oorrrnunications system in which a 
teacher can initiate'calls to the sch(X)l office. Schools presently 
without sucl). systems sha~l have them included in their renovation plans. 

D. An appropriate student disciplinary proced.ure shall be developed 
for each school with the total involve.rre..rit of all mErrib&s of tJ1e 
faculty and administration. T'ne. procedure must .be within the 
limits prescrired by -·law and the i;olicies and practices of the 
Board of E:lucation. It shall be the principal' s resp:msibility to 
inform, in writing, the faculty and staff of the sC:hool disciplin­
ary procedure. ~his shall re done in September . of each school yeru;. 

E. 'J.he initial re~ponsibility for pupil behavior, safety arrl control 
rests with the classroom teacher. The Board will provide all 
t.eachers with a i;olicy of discipline as baseq. on Maryland. School 
raws. ',. 

ARrICLE X 

PID!'ECTICN OF TEACHERS 

A. The parties agree that they shall give supi;ort to the discipline 
procedures and J;Olicies in this Agreerrent. 'Ihe administration· 

,. 
;._ 

and the teachers recognize a mutual resp:::insibility for the enforce­
n-ent of such i;olicies. It is also agreed that such FOlicies will 
be entorced fairly and consistently witl1out favoritism due to race, 
creed, color or sex. 

- 10 .. 



B •. Whenever a teacher is absent from school as a result of personal 
injury occurring in the course of his employment, he will be paid 
his full salary (less the amount of any workmen 1 s compensation 
award made for temporary disability due to said injury) for a· 
period not to exceed 90 days with no loss of fringe benefits, and 
no part of such absence will be charged to_ his annual or accumulated 
sick leave. 

'lhe Eoard will reimburse teachers for the cost of medical, surgical, 
or hospital services (as covered urrler \..Orkrren' s corrpensation insur­
ance) incurred as the result of any injury sustained in the course 
of his employment. 

C. 'J.eachers shall mt l:e asked to search for l::ornbs or other explosives. 
. . 

D. Teachers, with the exception of pupil personnel workers, need not 
discuss stu::l~t problems with parents away from the ochool site. 

E. In case of an assault by a student, or a non-student, on sc.'1-ic:Ol 
prorerty, on a teacher causing damage or loss to his personal 
property - sue~ as clot.hing - the Board shall rrake·an equitable 
financial adjustrrent with the teacher for i:,:ersonal property loss.es 
rot othenrlse covered by i.risurance or restitution. 

F. No visitor shall be permitted to enter a classrcom without approval 
of the administrator.· A reasonable effort "1.vill l:e rrade to notify 
the teacher in advance. 

G. 'l'he Board shall· provide, at the teacher's request, legal oounsel· to 
defend the teacher in.an action arising out of.an assault on a teach­
er in the course of the teacher's professional duties, or arising 
out of any disciplinary action taken by a teacher.in accordance with 
the disciplinary p:>licy of. the. county. . .... 

H. The teacher shall be inforne::l in advance of aide and/or paraprofessional 
assignnr_-"nt, and such assignrrent shall not be withdrawn· except in 
case of errergency. 

·-· 
I. Professia."1al personnel shall only be held responsible for cumula.tLve-· 

record entries Ira.de by themselves or thei'r designees •. 

. ARI'ICLE XI 

LIMIT OF DUTllS 

A. Teachers will cx:mtinue to carry out such duties that are deerred 
necessary for the proper operation and ftmction of the schcx:>l 
provided t.11.at every effort be made by the Board to provide 
assistance t..o perform non-professional assigrurents. 

- 11 -



B. Te~chers will not be required to p~rform custodial duties. 

C. Teachers wili not be required to deliver books , equipment, or 
any heavy or bulky teaching materials to classrooms. 

D. . Teachers will not be required to drive pupils to activities which 
take place away ·from the school building. 

E. The Board shall provide one clerical position for each school to 
assist teachers in the pre·paration of materials, correspondence, 
ordering supplies, and other duties related exclusively to teachers. 
In the use of this clerk 1 s time, teacher• s \;Vork shall have priority 
over administrative work.. •. 

F. Only in cases of erre.rgency shall teachers assigned to rrore than · 
one school l:e assigned any non-teaching duties. 

G. · Teachers shall not l:e required to supervise stu::1e.'1.t teachers. 

ARI'ICLE XII 

.PERSOONEL EMPLOYMENI' 

- . 
A. All new te.achers or reinstated teachers ·will be placed on t.11e 

. prop:;rr step of the· salacy schedule according to their certifica­
. ·. tion, experience and education. As of the l:egiThJ..ing of the 
· _1970 school year, no presently employed r;:erson will receive less 
~ - than the salary indicated on the salary schedule for_ his credited 

certification, exx_::erience and education. No exceptions to this 
p::>licy will l:e fiB:de. 

Credit wi}l be given for previous outside teaching exp.?.rience in a 
duly accredited school up:m ·initial enployrrent. Additional credit 
not to exceed 'b'NO (2) years for military experience, or alternative 
civilian service required by tlie Selecti vc Service System and not 
to excee::l tw;) (2) years for Peace Corps, VISTA, or National Teacher 
Corps \'.>Ork will be given upon initial employrrent. 

B. As of July 1, 1970, previously accumulated sick leave days will 1::e 
restored to all teachers who return to teach in Howard County within 
tv.o (2) years. 

C. The Superintendent ·will infonn teachers as soon as possible of 
changes in State ar.d/or local certification p::>licies. 

Do (1) In any reduction of :t:ersonnel as a result of budgetary actions, 
curriculum and/or ac1-:rinistrativc reorganizu.tion, ·or reduction in 
enrollr1Bnt, first: reductions of }:"Dsitions ir:. illl affc.-ct...."'Cl teaching 
area shall be by attrition, i.e~, teachers who have resigned, re­
tired, or for other reasons arc· not continuing in e.mplo,ym:mt. 

- ,., -



(2) If additional p:::>sitions rrust re eliminated, provision.al 
teachers shall be reduced first, proba.tionary tead1ers second, 
and tenure teachers third, within the affected fi2ld of certifi­
cation. Within each of the aJ:x:we categories, ability to teach 
the appropriate subject areas, an:l length of continuous service.in 
the I:bv.cird Counl-y Public Schools shall l::e the determining factors. 
In such cases, the teacher who is separated shall i::e placed in a 
reserve status for a pericx:l of b.\u (2) years. 

(3)' A teacher on reserve status shall re notifie::i in writing of 
any vacancy which occurs in his field of certification, and shall 
indicate in writing within ter1 (10) days .his acceptance or rejection 
of the p:::>sition. If the teacher rejects the position, .or can not 
l:egin the new assignnent within thil-ty (30) days from the date of 
notification, the teacher shall be deerred to have wa.ivErl his reserve. 
status. 

' 

E. Fbr sumrer school positions or for any teaching or advisory. __ y 
posi tior1s not f:erfornro during regular school hours, the Board 
shall utilize the services of its qualified professional errploy­
ees, v.hen such fersonnel are available. 

- . 
F. Teachers shall receive 'their pay che·cks in individually sealed envelopes. 

- ARI'ICLE XIII · 

TEACHER ASSIGNMENT 

A. All teachers will be given written notice of their salary schedules, 
class and/or ~Jbject assig:nrre..~ts, building assigrurents, and sick 
leave accurnulated for the forthcoming year not later than July 20, 
except in cases of errergency. 

. -· - - . 

B. In order to assure that pupils are taught by tec"lchers h'Orking within 
their areas or co:mp2tence, every effort \vill be m:tde to assign teach­
ers within the sco}?2 of their teaching certificates arrl/or their 
rcajor or minor fields of study •. 

C. Changes L"l grade assignr.en~ in the elerrentary sc}xx:)ls and in subject 
assignrrent in the secondary schools, will be voltmtary except in 
cases of energe..ricy. 

D. In arranging schedules for teachers who are assigned to rrore than· 
one school, every effort will re nade to limit the anount of inter­
sch;x:)l travel. A::lequate travel tine shall l:e allowed for teachers 
\\.110 are requ:i.re:i to report to mother school during the school day .. 
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Teachers who may be required to use their own automobiles in the 
pcrfonnance·of their duties shall be reimbursed for all work-connected 
travel at the· rate of 15¢ per mile, excluding attendance at three (3) 
county-wide meetings per year. Teachers who travel during the work 
day shall be reimbursed for all work-connected travel at the rate of 
15¢ per mile for all driving done between-the arrival at the first 
location at .the beginning of their workday and leaving of the last 
location at the end of their workday. 

E. .Consideration shall be given to new and non-tenured teachers in 
making assignment, recognizing their lack of experience. 

F. Teachers earning graduate college credit shall be reimbursed for 
tuition costs by the Board ~t a rate of $60 per credit up to a 
maximum of 36 credit hours while employed by the Board of Education 
of Howard Ca.mty. If the cost of such tuition is less than $60 per 
credit the Board shall reimburse teachers for the full cost of said 
tuition. Reimbursement will be made only upon ·written request by 
the teacher and provision by the teacher of a grade sheet or 
official tr0;nscript indicating satisfactory completion of the course. 

. . 
G. If a salary is affirmed for a school year on the basis of an antici-

pated certification status, said salary will not be -diminished during 
that school year. · -

H. An emergency less-on -plan will be on file for use by a substitute 
teacher. · -

I. Ten thousand dollars ($10, 000) shall be allocated to paying the 
expenses of school based teachers to att~nd professional meetings. 
These expenses of school based teachers shall include food, trans­
portation, lo,dging and other convention expenses. The teacher will 
also receive salary during this time. These days s.hall not be 
deducted from the teacher's sick or personal -leave. 

J. Substitutes shall be provided for all classroom teachers (including 
media personnel and specialists) who attend professional conferences, 
including inservice meetings held during the school day and approved 
teacher visitations to other county schools. 
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.. 
·K. Media specialists who are teaching a class shall not be required to 

provide normal media services during said teac~ing time. 

L. Personnel employed for wo,rk, which is an extension of normal 
teaching duties, beyond the normal school year, excluding summer 
school, shall be compensated on a pro-rated sum based on the 

A. 

salary normaJly received, if such w0rk and rate of compensation are. 
not _provided in this agreement • 

. , ... ·.·~::_ARTICLE XN 

. ASSOCIATION RIGHTS AND PRIVILEGES 

--There will. be no reprisals of any kind taken against any teacher 
solely by reason of his membership in the Association or for 
participation in any of its lawful activities. 

B. __ The Association will be provi~ed with copies of minutes of public 
session official Board. meetings. The Board will be provided copies 
of minutes of public session meetings of the Association. · 

C. The Association may request and shall be· given a place on the 
agenda of all reg-ular Board meetings for brief repqrts ·and 
announcements. 

D. The Superintendent shall be available upon reas_onable request to 
meet with representatives of the_ f.sso9iation. 

' ' 
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E. 'Ihe principal of each school shall be available uz;:on reasonable 
request of Association representatives to _discuss questions ·relating 
to the inplerrentation of this Agreerrent in his school. 

F. The Association will be providGd with the narres and. addresses of all 
new t?achers and all retiring teachers as scon as such inf ornation is 
available. 

G. The Association will have the right to have placed in the Superinten­
dent's packet for all new teachers a letter prepared by the Association 
w'nich jnfom.s said teachers that the Association is recognize:l as the 
exclusive negotiating representative for all teachers in the Howard 
County Scheel System. · 

H. The Association shall l:::e given a place on the agenda of the Orientation 
Program for ne.v teachers to explain the .[·unction and benefits of 
rrembership. · 

I. In order for the Asscclation to prop<=>...rly fulfill this Agreerrent for 
the benefit of all teachers and the welfare of the School System, the 
N;sociation representative nay visit schools and talk with.teachers, 
provided that the exercise of this right will not interfere with the 
educational program. 

J. The Association s.i.i.3l:i- continue to use s::::hcol buildings without cost 
·at reasonable ti.m:s for neetings provided the use of the building 
shall not result in any additional cost to the Board. The principal 
of the building in question will be notified in advance of the tirre 
rurl place of all such neetings. -

K. The faculty .representative of the Association will have the right to 
sChedule rreetings of the teachers before or after school v..urk days 
o~ at any other tin-es w'nich do not disrupt the normal school program. 

-
L. '!here will be bulletin l:oard space of appropriate size reserve:l for 

the Association in an appropriate place in each schco+ building, for 
the purpose of displaying r.otices, circulars, and such naterial.. 
Copies of all such naterial will be given.to the building principal, 
but his advance approval.will not be required.. 

M. The Association will have the right to place Association notices, 
circulars, and otler materials in all teachers' nailboxes. Copies 
of all such naterial will re given to the building principal and 
SUperinterident, but his adva."lce approval will not be required. The 
Association will also have tl1e right to use the inter-school nail to 
distribute pre-pack.aged and. labeled rmtcrial, and its office shall 
re a designated stop on the inter-school nail distribution route · 
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. ·for delivery of inter-school mail, so long as the Association 
office is on a regular route. 

N. No teacher will be prevented from wearing pins or other identi-
fication of membership in the Association. · 

o. Teachers shall be allowed to attend professional meetings with the 
approval of the Superintendent. 

P. The rights and/or privileges granted to the Association in this 
Section will not be granted to any other teachers' group or organi­
zation during the term of this Agreement. 

Q. Officers and members of the Association recognize that school equip­
ment, time, and materials are intended primarily for use of pupils. 

R.. Unless a teacher requests that his address arid phone number not be 
distributed, the Association faculty representative shall be provided 
with a faculty .list, including home addresses and telephone nuP.lbers,· 
by September 3 0. . · 

S. Association officers ann/or representatives shall be permitted to draw 
upon a total of twenty (20) full days for use for Association business. 
Upon request of the President, a representative shall be released from 
professional duties for Association duties, with payments of substitutes 
borne by" the Association. Notice of such absence shall be given as far· 
in advance as reasoi1ably possible to the employae 's immediate superior, 
but in no casa shall the notice be less than 48 hours. No employee may 
use more than five (5) consecutive days under this policy. 

T. The Board of Education shall provide the Association with copies of 
all policy changes or directives issued by the Board or Central Office 
administrative personnel that affects wages; hours, or conditions· 
of employment of teachers as a group. 

U. The Board shall furnish to the Association in response to reasonable 
request from time to time available information concerning the financial 
re~ources of the system, including but not limited to: annual financial 
reports, names of certificated personnel, individual and group teacher 
health insurance premiums and experience figures,· and such other 
information that shall assist the Association in developing intelligent, 
accurate,informcd and constructive programs on behalf of the teachers 
and the students. 
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ARTICLE 'IN 

SICK AND EMERGENCY LEAVE 

A. Teachers shall be credited sick leave at the rate of one (1) work 
day per morith, the annual total of which shall be available at the 
beginning of the school year after the firs~ day of duty. 

The total unused portion of the annual sick leave allowance shall 
be permitted to accumulate to a maximum of two hundred thirty (230) · 
days. 

All teachers may use their accumulated sick leave as of the first 
day of the school year, e\:'en though they have not been able to 
report for duty on that day, provided the teacher presents evidence 
of personal illness. · 

B. A teacher shall be allowed five (5) calendar days of absence from 
school without loss of salary on the death of a child, parent, brother, 
sister, husband, wife, mother-in-law, father-in-law, son-in-law, 
daughter-in-law, grandparents, grandchildren, stepchildren, brother­
in-lav;, sister-in-law, grandparents of spouse, or of anyone Vlho has 
lived regularly in the household of the teacher. 

C. Teachers under contract for less than full time shall be allowed sick . 
leave and emergency leave based on the percentage of time worked. 

D. Teachers shall, at their request, be allowed to use sick leave for 
absence due to disability connected with or resulting from pregnancy. 
Under this provision, such disability shall be treated as a temporary 
disability under all Board policies, and the teacher must return to 
work as soon as physically able, unless she resigns or requests a 
leave of absence. · 

- ARTICLE XVI 

TEMPORARY LEAVES OF ABSENCE; 

A,. Teachers will be entitled to the following temporary leaves of absence 
with full pay each school year: 

1.. Personal Business 

a .. ·· Two (2) days of leave per year, with no loss of pay, 
shall be available to each teacher for personal business 
which cannot be transacted outside the regular school 
V.'orkday. 
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b.. The teacher shall not be required to give the reason for 
taking p:=rsonal business leave, but, except in cases of 
emergency, nust notify the principal of his intention 24 
hours in advance. Misuse of leave srall result in de::1uc­
tion of full pay • 

c. Urused personal business leave days nay be accurrn.tlate:l up 
to three (3) and any days in excess of three (3) shall be 
transferred to sick leave. 

d. Notice must be given prior to the close of the sch::x>l 
day on the day prior to the leave except in ecl;5eS of 
errergencies. 

e. Personal business leave nay not be used. solely to extend 
holidays and. vacation periods. · 

a. A teacher shall be granted leave v..d.th no loss of pay for 
appearances in any legal proceedings ronrected with his 
e>.nployrrent or with the school syste>1n and for rourt sub­
p:>ena wpen the teacher is: called as a witness. 

b. A teacher called for jury duty shall notify his principal 
of his plans for such service as early as i;ossible and 
shall receive full pay and fringe benefits in addition to 

remuneration for jury duty. 

3. Tsrporary Military Service 

a. I.eave with no loss of pay for a rraxir.n..nn of fifteen (15) 
calendar days annually r.ay be granted to teac.11ers called 
into errergency ternp:'.)rary active duty of any federal or 
state·military unit, provided such obligation cannot re 
fulfille:l on days whe.n schcx:>l is not in session. 

ARI'ICLE XVII 

EXTENDED LEAVES OF ABSENCE 

Ae The Board agrees tl1at up to t\,u (2) teachers wln have achieved 
tenure cxnd are designuted by the Association will, up::m request, 
l:e granted a leave of abse..-ice wjthout pay or other ren-:=fits for a 
milrinum of one (1) year and a nuximum of t;...o (2) years for the pur­
pose of er.gaging in Ass:x::iation (local, state or ,national) activities® 
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. . 
··B~ :·:-. .. A leave of absence without pay of up to tv.o (2) years rcay be granted 

to any teacher on tenure who serves successfully in the Peace Corps, 
VISTA, National Teacher Corps, or serves as an exchange teacher or 
overseas teacher arrl is a full ti.Ire participant in either of such 
programs • 

. c. A teacher on tenure rcay be granted a leave of absence without pay for 
up to one (1) year for study. klditional leave nay be granted at the 
discretion of the Boa rd. 

D. Military leave without pay will be granted to any teacher who is in­
ducted into any branch of the .Anred Forces of the United States for 
the period of said induction. 

E. Tenured teachers, at their ·request, shall norrrally l:e ·granted a leave 
of absence for childbearing and/or child rearing, without pay, for 
such a period: of tine as the teacher requests, rut not to exceed tv.o 
(2) years. The Bo3.rd rray, at the teacher's request, renew this leave 
on an annual ID.sis for a period not to exceed ari overall total of five 
(5) years. Ap2lications for such leave shall l:e ma.de as roan as 

{X)ssible, but ooma.lly at ieast fifteen (15) days prior to the effec­
tive date. 

F. Adoption leave shall l:e granted by the Board urrler the sarre provisions 
(where applicable) as set fo.i;th in Section E of this Article. 

G. '!he Peard rray grant a leave of absence with::mt pay to any tead1er on 
tenure to ca""l'paign for public office, or to canpaign for a candidate 
for public office. I.eave will l:e granted for a minimum of one (1) 
seirester. 

H. Any teacher whose illness extends l:eyond the period covered. by his . 
accurrulated sick leave an:l any additional sick leave grar1te::l to him 
by the Bo3.rd rcay l:e granted a further leave without pay for such t.llre 
as is necessary for complete recovery from such illness. 

I. Upc;m return fr'om leave granted pursuant to A,· B, or D of this Article, 
a teacher \\1.11 re considered as if he were actively employed. by the 
Board during the leave an:i will be placed·on the salary schooule at 
the level he '"uuld hav-e aChieved. if he had not l:een absent. A teacher 
will not receive increm:mt credit for ti.Ire spent on leave granted 
pursuant to Section c, E, F, G, or H of this section. 

The following are applicable generally to all exte.nOed leaves unless 
elsewhere excluded in this Agreerrcnt: 

L Other l:enefits to which a teacher ·was c..'1titled at the tiire his 
leave of absence corrm2!lced, including w1used accumulated sick 
leave, will l:e restored to him upon his return, and he will be 
assigned to the same position which he held at the time said 
leave corrm211ced, if available, or to the first availClble posi..:. 
ti.on for v.hich ha is certif icu.teds 

~ - > 

- 20 -



2. All requests for extended leaves of absence, extensions, or 
renewals of such leaves will be nude in writing and the Board 
will rrak.e a written response to all such requests. 

3. I.eaves taken tmder Section A, B, C, and G of t.l-iis section 
shall be ~anned to com:rence and tenni..nate at· the beginning 
of the fall or spring serrester. Said leaves shall be requested 
at least: th.llty (30) days prior to the beginning of the semester. 

. . 
J. Nothing contained herein shall prevent a teacher on leave without pay 

for child bearing and/or child rearing fran being a substitute in the 
Howard County Sch::x:>l System while on soch leave. 

ARI'ICLE XVIII 

EDU2ATIQ.WJ.. I.EAVE 

J!du.cationil leave shall be granted to teac~rs who have served satisfactorily 
· as regularly certificated teachers in the Ha;·:ard County Public Sc(lools for a 
period of six (6) or rrore consecutive years. 'Ihe first such leave nay be 
granted after the sixth (6th) consecutive year of active service ar.d addi­
tional leaves after each successiv~ period of six (6) years of active serv.tce. 

Consecutive years shall re construed as continuous active service. Maternity, 
acade.rnic, and educational· leaves of absence will interrupt service ti.rre and 
require the i:erson to begin a new service p=>Jicxl. 

Educational leave nay be grantc-d for the purpose of furthering professional 
· grcwth by graduate study, or other rreans recomrrerrled by tjle SUperinten:lent 

of Sch:x>ls and approved by the Board of Filucation. 

The nurrber of educational leaves granted during any one sclnol year shall 
not exceed one-half of one i:ercent (. 005) of the educational staff. Selec­
tion of staff ire:rrbers requesting educatiora.l leave shall re considered on 
basis of longest service in the HO'i.vard County Public Schools, and the needs 
of the school system to continue services at a hig:tl level. 

Fil.ucational leave shall be for a period of one (1) serrester or two (2) 
serresters. Applications, acconpanied by a statenent of a plan identifying 
the program of study, shall re nade in writing to the sui:ervisor of Person­
nel, prior to April 1, for leaves to begin on Septeniber 1, or by Novffi.ber 1, 
for leaves to begin on February 1. '.The Supervisor of Personnel shall screen 
applicat.ions for eligibility before forwardjng the requests to the 
Sup2rintendent. · 

The salary for a p;rs:m on educational leave sh:i.11 l::c one-half (1/2) of the 
salary he \..ould reoei ve for the year had he rerrained in the classroom • 
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.-:. .. ~ .: ......... 

·Applicartts shall agree to return to errployrrent with the Board of E:ducation 
of Hovard County for at least one (1) year following leave, or return to 
Howard County the salary he received during the pericrl of leave. 

A teacher, upon return from educational leave, .shall rrake such a report of 
his activities during- the p:.:!rio:i of leave as nay be requested by the 
Superintendent. 

E:ducational leave shall entail the bss of ro l:enefits. A t;eacher, upon 
return from educational leave, shall be restored to his forrrer position 
or to a position of like nature and status • 

A. 

B. 

..... - ... t .• - ··'I~ ..... "':' :.:::,_ .•• 

ARTICLE XIX 

POOFESSIOOAL srAFFING 

' ' 

The Board ot: Education recognizes the sul:::stantial conmunity and profes­
sional concern ·for class size reductions and for the increase in services · · 
to children. . 'rhe Board will continue to seek to increase staf frng an::1 · 
physical facilities so that classes of all types and at all levels may 
l::e kept to a \·x:>rkable si,ze. The Board will provide sufficient budgetary 
supp::>rt to allo.\1 staffing of the schools at 5 7 professionals per 1, 000 · 
students. 

·The Board and the Association further recognize that certain types of 
classes may operate rrore efficiently with Small or large groups of 

· p.lpils (such as special education or team teaching units) and that 
any general criteria for class size must vary for these classes. 

ARTICLE XX 

A. 'l'eachers shall be assigned appropriate starting an:1 dismissal tines, 
provided that the total regular w:::irk day will be no longer thm 
7-1/3 consecutive hours, except when faculty rreetings are heldq 
In the event that it becomes necessary to ·assign ·non-teaching dutie's 
during the regular work day, such duties will be assigned on a just basis 

0 

In regard to delayed opening and/or early dismissal days, the w;Jrk-
day of classroom .teachers will begin tw2l1ty (20) minutes refore the 
scheduled student starting t.iroe on said day, arrl will errl thirty 
{30) minutes after the scheduled student dismissal t:lirB on said day .. 

B.. T'ne school calendar shall include one hundred ninety-one (191) 
\4.0rking days for all ten month professional employees. 
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C. · Every reasonable effort shall be made to start faculty meeting~ on 
time and to keep meetings as brief as possible. Except in cases of 
emergency, ·there shall only be one school-wide .faculty meeting per 
month, which may extend no more than one-half (~) hour beyond the 
regular work day for teachers. Two other faculty meetings per month 
may be held within the regular work day l:ietween the time of student 
dismissal and the end of the regular teacher work day. Every effort 
will be made to begin such meetings ten (10) minutes after the 
student dismissal time. 

'Attendance at all other assignments or meetings other than during the 
regular workday will be at the option of the individual teacher. 

D. Classroom teachers will have a duty-free lunch period of at least 
thirty (30) yonsecutive minutes each working day. 

Teachers shall not be required to stay in their building during the 
duty-free lunch period. Teachers should notify the school office 
before leaving and upon returning. In an emergency, it is understood 
that a principal may limit the number of teachers who may leave at 
any one time. 

E. Secondary school teachers will, in addition to their lunch period, 
have daily preparation time of at least forty (40) consecutive 
minutes during the student day in which they will not be assigned 
to any other duties.· · 

Elementary school teachers will, in addition to their lunch period, 
have weekly preparation ~ime of at least one hundred eighty (180) 
-ninutes during the student week in which they will not be assigned 
to any other duties. The scheduling of daily planning periods shall 
be detcmtined by the principal after consultation with the faculty. 

' ' 
F. Secondary school teachers will not be required to teach more than 

two (2) SUbject areas (e.g o SOCial Studies, Science) I except in 
cases of emergency. 

G. When a special teacher is in charge of the class, the regular teacher 
shall have the option to leave the classroom o 

H. Both the Board and the Association recognize the important contribution 
of PTA, PTSA, & P TX organizations to the ·school system an~ 
encourage participation by teachers in their activities • 
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ARTICLE XXI 

TEACHING CONDITIONS 

A. The Board shall provide: 

1. A separate, adequate, smoke-free dining area for teachers. 

2. Well-maintained, properly lighted, clean, ventilated, safe, 
healthful, and furnished classrooms and/or teaching areas. 

. . 
3. Adequate, well-maintained playground s·pace. 

\. 

' 
4. The faculty shall arrange for the installation of vending machines 

after consultation with the principal. · All the proceeds from 
the machines shall be used in such manner as the fc;tculty of that 
building shall determine. 

. . 
5. At the faculty's request, pay telephones shall be installed in 

each school for the teachers' personal use. The location of 
such telephone shall be such as· to insure privacy of conver­
sation. Any expense of such telephones shall be paid from 
the proceeds ·derived from the vending machines mentioned 
in Section A, subsection (4) of this article, or, when necessary, 
from supplementary funds which teachers themselves may provide 
for this purpose. 

6. An appropriately furnished room to be used as a faculty lounge. 

7. Teachers with desks and file cabinets. 

' '· 
B. To the extent possible and within limits of the funds available I in 

existing buildings, and in all new buildings, the .Board shall provide 
the following: · 

1. Space in each.classroom in which teachers may safely store 
instructional materials and supplies. 

2.. Well-lighted and clean teachers' rest rooms, separate for each 
sex and separate from the students' rest" rooms .. 

3 o Working, conference, and storage facilities for special 
i nstructiona 1 personnel. 

4. Sinks for all kindergarten, primar1, and special education 
classrooms and /or teaching areas. 
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C~ Classroom interruptions shall be pennitted· only in case of emergency 
or items of general concern. 

D. Unless provided free publicly, all medical examinations and tests 
required for employment in the. Howard County School System shall 
be pa id by the Board • 

E. Whenever a principal is absent for more than one-half (~) day and 
a teacher is appointed acting principal; the teacher shall be relieved 
of his classroom duties for the period of the principal' s absence. 

·when a principal is absent for one-half (~) day or less, no substitute 
will be provided and the teacher designated as acting principal shall 
not be expecte? to handle any matters coming into the principal' s 
office other than emergency situations which require immediate 
attention. In spite of the principal's absence, he is fully . 
responsible for actions and decisions made through the principal' s 
off ice during his absence. 

F. When the work of non-instructional personnel tends to interfere 
with a tec:ching situation, the teacher may request that such work 
be rescheduled to a more appropriate time. 

G. Teachers may be required o"nly to check in ( V r at the beginning of 
each school day. 

' '· 
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A. TEACHERS 

Step PD 

2 8503 
.3 8931 

4 9360 
s 9788 

6 10217 
7 10645 
8 .11073 
9 11502 

10 11930 

11 12359 
12 
13 
14 
15 

20 

25 

A 

10513 
11042 

ARTICLE XXII 

Salary Schedules 

1976-77 

B 

·11195 

c 

11615 
12144 ........ :. ... 11724 

11571 12254 12674 
12100 1"2783 13203 

12629 13312 13732 
13159 13841 14261 
13688 14370 14790 
14217 14900 15320 
14746 15429 15849 

15275* 15958 16378 
15805* 16487 16907 . 

17016 17436 
17546 17966 

16334* 18075 18495 
15275 

16863* 18604 19024 
15ao·s 

',17392* 19133 19553 
16334 

* For personnel employed before July 1, 1975. 
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12088 12613 
12617 13142 
13146 13671 ., 
13675 14200 

14204 14729 
14734 15259 
15263 15788 
15792 16317. 
16321 16846 

16850 17375 
17380 17905 
17909 18434 
18438 18963 
18967 19492 

19496 20021 

20026 20551 



NOTES ON SALARY SCHEDULE 

1. Salary grades: 

PD Provisional degree 
A Standard Professional 
B. Bachelor's plus APC or 30 credit hours 

applicable to APC 
C Master's degree 
D Master's degree plus 30 credit hours 
E Earned doctorate 

2. This scale will be for personnel already employed •. Personnel 
employed for the school year 75-7 6 and thereafter will have 10 
steps on scale A plus longevity steps of 15, 20, and 25 years. 

3. The above salary schedule is based on a 5. 3 index. 

4. Salary payments will be made on a bi-weekly basis over a ten or 
twelve month period at the option of the teacher. Such decision 
shall be made by the teacher within the first five (5) working days 
of the new school year, and shall remain in effect for the duration 
of the ten (10) or twelve (12) month period. Teachers not giving 
notice on the appropriate form will be paid on a twelve (12) month 
basis. 

5. Vocational-technical teachers who have earned the Advanced 
Professional Certificate in their field will be granted .$425 increment 
upon satisfactory completion of an advanced study program appro­
priate to that field. Such a study program shall be submitted in 
advan~e to the Superintendent for approval, and shall be a program 
of fifteen (15) semester hours or its equivalent, again with advance 
approval of. the Superintendent. Satisfactory completion of this 
program will lead to the granting of a $475 increment. Such incre­
ments shall be in lieu of advancement to Columns C and D (MA and 
MA 30) of the salary schedule. 

Vocational-technical teachers who have an earned Master's Degree 
!'11ay advance on the salary schedule to Columns D and E through 
the same means as those pursued by other teachers with similar 
academic;: backgrounds. However, such vocational-technical 
teachers may elect instead to advan~e to Column D on the basis 
of an advanced study program approved by the Superintendent as 
the equivalent of thirty (30) semester hours. 
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B. ADMINISTRATORS 

Notes: 

Categm.y* 

Vice-Principal I 
Vice-Principal II 
Vice-Principal III 
Vice-Principcil J.V 
Vice-Principal V 
Vice-Principal VI 

Principal I 
Principal II 
Principal_ III 
Principal IV 
Principal V 
Principal VI 

.·• -~ .•. ·.-::, ·:.:-

Ji..ib:ninistrative Assistant 
(full-tine) 

Administrative Assistant 
{Half-time) 

*COde 

Vice-Principal or Principal I 
Vice-Principal or-Principal II 
Vice-Principal or Princip...'"'ll III 
Vice-Principal or Principal IV 
Vice-Principal or Principal V 
Vice-Principal or Principal VI 

Index 

-1.05 - 10 months - 191 working days 
1.06 - 10 months - 191 working days 
1.08 - 10 months - 191 working days 
1.09 - 10 months - 191 working days 
1. 21 - 12 m::mths 
1. 25 - 12 rront..1-is 

1. 35 - 12 rronths 
.1. 38 - 12 rronths 
1. 41 - 12 rronths 
1.44 - 12 months 
1.47 - 12 months 
1.50 - 12 rronths 

1.08 10 months - 191 working days 

1.04 10 months -· 191 working days 

10 ...: 19 teachers 
20 - 29 teachers 
30 - 39 teacrers 
40 - 49 teachers 
50 - 59 te~chers 
60 or more teachers 

The indices are applied to the appropriate experience steps on the M:lster's 
Scale for all principals and vice-princip-.J.ls ·who are certified. at that level, 
and refore supplerrznts for further advanced preparation are applied. 

Indices are applied to the appropriate experience steps on the Standard 
Professional or the Advanced Professional Certificate Scales for principals 
and vice-principals whose highest preparation is at one of these levels 
rather than at the Master's Level. 

Indices far administrative assistants are applied ta the appropriate experience 
steps on the St&1danl Professional Scale. 

Th3 categorical assigruw_nt of principnls and vice-principals will be reviewed 
annually and adjuste:..>d if necessary to reflect changes in the total number of 
teachers on each staff* 
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Ca . SUPERVISORS 

Experience Step 

Note: 

1 
2 
3 
4 
5 

Index* 

· 1. ?l - 12 months 
1. 25 - 12 months 
1.31 - 12 months 
1. 36 - 12 months 
1.41 - 12 months 

Supervisors are entitled to vacation time during Winter and Spring 
breaks coincidental with that granted to teacher personnel 
and in addition to their regularly earned. leave time. 

In order that the necessary functions of the Central Office of 
the Department may be maintained during the Vlinter and 
-spri.J?g breaks, however, compensatory time will be granted to 
supervisors who work during those times by request of the 
Superintendent. · 

* Indices for supervisory staff are calculated on the 
Standard Professional Scale and. then added to the salary 
·as appropriate in tenns of advanced preparation and ex­
perience. 

D. DEPARTMENT HEADS 

Department Heads and Team Leaders shall receive a supplement 
of$400. ',', 

E. DRIVER EDUCATION 

Teachers who are part of the driver education program and who 
teach actual driving experience after the regular student day 
shall be compensated at the rate of $6. 60 per hour. 
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F. Compensation for Advisors and Coaches 

l. Classifications -

a. .Qlassification I - $400 

Junior Class Sponsor 
Senior Class Sponsor 
Yearbook Sponsor 
Newspaper 
Cheerleader Sponsor ($ 200 per season) 

b. Classification II - $450 

Vocal Music 
Tennis, Varsity 
Golf, Varsity 
Cross Country, Varsity 
Cross Country'· Jr. Varsity 
Gymnastics, Assistant 
Indoor Track, Varsity 
Basketball, Frosh 

. 
c.. Classification III - $500 

Softball, Jr. Varsity 
V?lleyball, Varsity 
Soccer, Jr. Varsity. 
Field Hockey, Jr. Varsity 
I:.acrosse, Jr. Varsity 
Baseball, Jr. Varsity 

d. Olassification IV - $600 

' Gymnastics, Varsity . 
Soccer, Varsity 
Field Hockey, Varsity 
lacrosse, Varsity 
Football, Assistant 
Football, Jr. Varsity 
Football, Frosh 
Basketball, Jr. Varsity 
Wrestling, Jr. Varsity 
Track, Varsity 
Softball, Varsity 

- 30 -

1 per school 
1 per school 
1 per senior high school 
1 per senior high school 
2 per senior high school 

(1 per fall and winter season) 

1 pet senior high school 
1 per senior high school 
1 per senior high school 
1 per senior high school 
1 per senior high school 
1 per senior high school 
1 per senior high school 
1 per senior high school · 

1 per senior high school 
1 per senior high school 
1 per senior high school 
1 per senior high school 
1 per senior high school 
1 per senior high school 

1 per senior high school 
1 per senior high school 
1 per senior high school 
1 per senior high school 
1 per senior high school 
2 per senior high school 
l per senior high school 
2 per senior high school 
l per senior high school 
2 per senior high school 
1 per senior high school 



e. Classification V - $800 

Basketball, Varsity 
Baseball, Varsity 
Wrestling, Varsity 
Dramatics 
Music, Instrumental 
~tage Production (2 Major Productions) 

. f. Classification VI - $1000 

Football, Varsify 

2 per senior high schoc: 
1 per senior high schoc · 
1 per senior high schoc 
1 per senior high schoc · 
1 per senior high schoc. 
1 per senior high scho0; 

1 per senior high schoo~ 

·2·. Football coaches~will be paid the workshop rate for 10 days in August. 

3. Because the above scale for coaches and advisors cannot be fully 
funded in 1976_-77 each coach and advisor that received cornpensation 
in 1975-76 will receive one-half of the difference between his/her 
1975-76 amount and the amount as shown in the above appropriate 
cla s-sification, with full plan as shown above to be implemented 
in 1977-78. · 

4. Advisors-and/or coaches appointed for the first time for 1976-77 school 
ye~r will receive 7 5 % of the amount that is shown in the above appro­
priate classification. The full rate shown above will take effect .. 

·::for these employees in J.977-78. 

5. In implementing this scale no one will receive less compensation 
in 1976-77 than he/she received in 197 5-76. 

6. Acceptance of such assignment shall be voluntary. 
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AR11ICLE XXIII 

A. The l3oard agrees to deduct from teachers' .salaries rrernbership dues 
arrl assessrrents for Ho.-rcrrd County Education Association, the 
¥,aryland State Teachers' Association, and the National Education 
Association.as said teachers individually and voluntarily authorize 
to deduct through an appropriate written authorization form, prepared 
by ·the Association. The Eoard agrees to transnit such rronies 
promptly to the Association. 

1. I>OOuctions shall be made in equal installrrents beginning in 
Nove.ml:Br. 

2. TOO Association will certify to the Eoard in writing the current 
rate of nernl::>2rship dues. The Association will give the Boa.rd 
thirty (30) daysi written notice prior to the effective date of 
any change ,in the rate of dues. 

In the event a teacher tenninates employment the Boa.rd shall 
deduct, when possible, the unpaid dues for the current member­
ship year from the teacher's final check and transmit these dues 
promptly to the Association. 

B. Payroll deductions will be available at the request of the in:ilvidual 
teacher for: . 

1. Horace Mann Hospitalization 
2. Horace Mann Life 
3. Washington National 
4. Educators Mutual 
5. Te.ach:rr Association Dues 
6. Blue Cross and Blue Shield 
7. Cre:1it Union 
8. Office Fund 
9. Comnm:ii ty Fund 

10. Teacher Retirerrent 
11. Ar....a.cia Mutual 
12. U.S. Savings Bonds 
13. Tax Sheltered Almui ties from the following insurance 

corrq;.anies: 

a. Hoi:;ace M3nn 
b. State. Retirenent System 
c. ?\EA (Horace M:mn) 
d. Aetna 
e. Washington National 
f. Acacia Mutual 

It is urrlerstocx.i the corrpzinies agree to C'OOperate with the 
Board in the <..."Ollection procedures. 

- 32 -



C.. The Board agrees to deduct charitable contrlbutions from teachers· 
salaries only when the teacher has duly authorized such deduction 
and has voluntarily determined the amount of such a contribution. 
No individual quotas will be established. Teachers shall not be 
pressured to give to charities. 

D. The rights and~or privileges granted to th'e Association will not be 
granted to any other teachers' group or organization during the term 
of this Agreement. 

ARTICLE XXN 

INSURANCE PROTECTION ............... ~. ··~ ;.,_ 

A. The Board shall pay the full cost for group term life insurance pro­
tection equal to a teacher's base salary with a minimum of ten thousand 
dollars ($10, 000), (to the nearest thousand), to be paid to the teacher's 
designated beneficiary upon death, and, in the event of accidental 
death, a sum not less than two (2) times that amount. 

B. The Board shall pay ninety percent (90%) of the cost of a group 
medical, surgi_cal and major medical insurance plan for each teacher. 
A teacher may select any insurance coverage alternative as to de­
pendents as provided in the plan currently offered by the Blue· Cross, 
Blue Shield g'roup insurance policy. The health insurance benefits 
included in the 1°975-76 plan shall be maintained, ar.d the following 
benefits shall be added: 

L In-hospital days to be increased to 365. 

2. 19-23 year old student endorsement in both basic and major 
medical coverage. 

. "· 3. For teachers sixty-five (65) years of age and older, the Board 
shall provide Special Blue Cross, Blue Shield 65, which shall 
extend the 197 5-76 health .insurance plan and amendments for 
such teachers beyond the coverage of medicare and Blue Cross, 
Blue Shield 65 to the maximum offered other personnel within 
the bargaining unit. 
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A. 

B. 

ARTICLE XXV 

SICK LEAVE BANK 

All members of the bargaining unit on a_ctive duty in Howard County 
are eligible to contribute to a sick leave bank. Contributors will 
be pennitted. to apply for leave from the bank to ~over periods of 
incapacitating ·personal illness of the teacher during the regularly 
scheduled dvty days, when regular sick leave has been exhausted. 

The contribution on the appropriate fonn will be authorized by the 
member and continued from year to year until canceled in writing 
by the member. Sick leave properly authorized for contribution to 
the bank will not be.retµrned if the member effects cancellation. 
Cancellation, on the proper form, may be elected at any time and 
the member shall not be eligible to use the bank as of the effective 
cancellation date. 

C. Contributions shall be made during the months of September and 
October. Members returning from extended leave will be pennitted 
to contribute to the bank on approval of the committee. 

D. Annual rates of contribution shall be a maximum of one (1) day per year 
as detennined by the Association and certified to the Superintendent 
prior to September 1 of each year • 

. 
E. Members shall be pennitted to apply for leave from. the bank after 

January 1, 1977. The maximum number of sick days that can be 
granted in any one fiscal year will be the remaining number of 
duty days a member is scheduled to work. In no case will the 
granting of ~eave from the bank cause a member. to receive more 
than his annual salary 

F. Members mu'st use all accumulated sick leave before applying for 
leave from the bank. Application for use of the bank shall be made 
on the required form and submitted to the approval committee. 

G. A three member approval committee, appointed by the president of 
the Association, shall have the responsibility of receiving requests , 
verifying the validity of requests, recommending approval or denial 
of the requests, and communicating its decision to the member and 
Division of Personnel. The committee shall develop its rules of 
procedure and shall give wide distribution to said rules upon approval 
of the Executive Committee of the Association • 
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·Ho The Division of Personnel shall approve these bank grants as being 
for incapacitat~ng illness and that sick leave is exhausted, and for­
ward payment authorization to the Division of Payr<?ll. 

I. Bank grants will not be automatically c;:arried over from one fiscal 
year to another. All bank grants will end as of_ June 30 or the last 
duty day of the school year and must be renewed through the approval 
committee and the Division of Personnel each school year. 

J. If a member does not use all of the days granted from the bank, the 
unused sick leave bank days will be returned to the bank. 

' ' '· ' 
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,, .• ,'\.1 ARI.'ICLE XXVI 

GENERAL 

A. ·If any provision of this Agreerrent or any application of this Agreerrent 
to any teacher or group of teachers is held· to be contrary to law, then 
such provision or application will not be dee.reed valid and subsisting, 
except to the extert permitted by law, but all other provisions or 
applications will continue in full force and. effect. 

B. It ·is agree::l that this Agree:rrent inclucles all it.ems to l:e requested 
by the Association for incli;ision in the 197 6-1977 .Board of Education. 
Budget requests. 

. . 
C. '!his Agreerrent shall Continue in full force and ef feet during the 

1976-1977 school year and incorp::>rate the entire understanding of 
the parties on all rratters which wc:re the subject of negotiations. 
During the term of this. Agreement, neither party will l:e required 
to negotiate with respect to any matters whether or not covered by 
this Agreerrent and whether or not within the knowledge or contem­
plation of either or l:oth cf the p:rrties at the tir."e they negotiated 
or executed this Agreerrent. This provision, howe-ver, in no way 
limits the .ir.plerrentation of the Grievance Proce::lures set forth in 
Article III. . . 

D.. The Association recognizes a-rrl accepts responsibility to adhere to 
existing p::>licie5 of the Board of Educatio:i not mxlif ied or changed 
by the expresse::l texrns of this Agreei-rent. 

Eo 'lhls Agreement rray not l:e mcdifie::l in whole or in part by the parties· 
except by an instrurrent in writing duly executed by l::oth parties. 

F. Each member of the negotiating. unit shall receive a copy of this 
Agreement. Reproduction of:this Agreement shall be mutually 
agreed upon and .. cost shared equally by 'the Board and the 
Association. '' 
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ARTICLE XXVII 

FINAL AGREEMENT 

Unle.ss otherwise pro:vided herein, the provisiohs of this Agreement shall 
be effective as of .July 1, 1976, and shall continue in full force and effect 
through June 30, 1977. 

. . . 
.. _ ................ "'\:•·~·~-·. 

In witness whereof, the parties hereunto set their hands and seals 

this Twenty-Seventh day of February 
I 1976: 

.. 

Howard County Board of Education Howard County Education Association 

by: by: 

President 

' 

- ~. ~.-· ~=----· ~--=',.'-"-=<..g,__~ ---

Superintendent 
.·_£µa~L 

· . Secretary / 
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