
' •: .. !'.'" 

/ 

MASTER AGREEMENT 

BETWEEN 

THE . 
BOARD OF EDUCATION 
OF HOWARD COUNTY 

AND 

THE 
HOWARD COUNTY EDUCATION ASSOCIATION 

BEGl.NNING JULY 1, 1979 

AND 

ENDING AUGUST 311 1981 





~ticle I 

Article II 

Article III 

Article IV 

Article V 

Article VI 

Article VII 

Article VIII 

Article IX 

Article X 

Article XI 

Article XI! 

Article XIII 

· Article XIV 

Article XV 

Article XVI 

Article XVII 

Article XVIII 

Article XIX 

Article XX 

Article XXI 

Article XXII 

Article XXIII. 

Article XXIV 

Article ~ 

Article XXVI 

Article XXVII 

Recognition 

Neqotiation Procedure 

Grievance Procedure 

Personal and Academic Freedom 

Teacher Evaluation 

volwitary Transters 

Involwitary Transfers and Reassignments 

Promotional Vacancies 

Classroom Control 

Protection of Teachers 

Liiilit of Duties 

Personnel :Employment 

Teacher Assignment 

Association Riqhts and Privileges 

Sick and Emergency Leave 

Temporary Leaves of Absence 

Extended Leaves of Absence 

Educational Leave 

Professional Staffing 

Wo~king Hours ana Work Load 

Teaching Conditions 

Salary Schedules -

Deductions from Salary 

Insurance Protectidn 

Sick Leave Bank 

General 

Final Agreement 

Page 
l 

l 

2 

4 

4 

6 

6 

7 

1 

8 

9 

9 

10 

12 

14 

14 

15 

16 

17 

17 

19 

21 

27 

28 

28 

29 

31 





... 
MASTER AGREEMENT 

BETWEEN 
'!'HE SOARD OF EDUCATION OF HOWARD COUNTY 

· .JWD 'l'HE 
HOWARD COUNTY EDUCATION ASSOCIATION 

BEGINNING JULY 1, 1979 
AND 

ENDING AUGUST 31, 1981 

ARTICLE I ... 
RECOGNIT10N 

A. The Board recognizes· the.Association.as the exclusive official negotiatS:ng 
~rganization for all certificated professional employees of the Howard County 
Public Schools with x:egard to all matters relati.ng to salaries·, wages, hours, 
and other worki_ng conditions, The Superintendent of Schools and the members 

·designated by the Board.to act as'its representatives in negotiation are ex­
cluded, The recognition is in accordance with the provisions specified in 
Section 6-401, et seq., Education Article · of the Annotated Code of Maryland, 

B, For the purpose of the Agreement the term '•teacher'', when used hereafter 
shiiT refer to all professionally certificated employees represented by the 
Howard County Education Association, The term "Associat:i:on.•t shall refer to 
the Howard County Education Association; the.· term '!-Board" shall refer to the 
Board of Education of Howard County~ 

ARTICLE II 

NEGOTIATION PROCEDURE 

A, Both parties ~gree.to ~egotiate i~ good faith as prescribed in Section 6-401, et 
seq,, Education Article of the Annotated Code of Maryland, The parties .agree to 
utilize the contents and format of the ~greement in effect as the basis 
for proposals for ~egotiation in the new-~greement, This is understood to 
inean thata 

1. rtems in the existi;Ilg ~greement, which remain satisfactory to both 
parties, would be continued as part of the new ~greement, · 

2. Items: in the existing Agreement which are believed in need of ch~nge:; 
deletion, or addition by either party, -ma.y be the subjects of new 
proposals for ~egotiation. 

3, ·:Items not included in the existi.ng "Agreement, but believed desi:r:able 
for consideration in the new Agreement by either party may.be proposed 
as' additions to the existi?g Agreement, 

Every effort will be made to begin negotiations concerning.a successor 
Agreement by October 16, but i'n no event shall such negotiations begin· later 
·than November 2, Every effort whall be made to complete all negotiations 
before the winter vacation, All issues proposed for negotiations shall be 
detailed in writing and submitted by the Association to the Board or its 
delegated representatives not later than November 2. The Board\ shall. submit 
in writing to the teacher representatives all additional issues upon which it 
wishes to negotiate no lat~r than the first meeting after No~ember 2, 
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B. Neither party shall have any control over selection of consultants or 
neqotiating representatives of the other party. 

c. Negotiation sessions shall be closed meetiil'g~, held as frequently as 
necessary at a time other than the regular ~chqol day for students, to 
complete the negotiations by the stated completion date. 

o. If upon the request of either party the state superintendent of schools 
determines from the facts that an impasse is reached in negotiations between 
a public school employer and an employee organization designated as an 
exclusive negotiating agent, the assistance and advice of the State Board of 
Education may be requested, with the consent of :both parties. In the absence 
of such consent, upon the request of either party, a panel shall be named to 
aid in the resolution of differences. Such panel shall contain three 
persons, one to be appointed by each party within three (3) days, and the third 
to be selected by the other two within ten (10) days from the date of said 
request. If the parties are.unable to agree upon a third panel member or 
obtaiti a commitment to ·serve within a spec.ified period, a. request for a 
list of possible panel members may be made to the American Arbitration 
Association by either party. The parties will then be bound by the rules 
and procedures of the American Arbitration Association in the selection of 
the third panel member. The State Board of Education, or the panel selected, 
shall meet with the parties to aid in the resolution of differences, and, if 
the matter is not otherwise resolved, shall make a written report and recommen­
dations within thirty (30) days from the date of said request. Copies of such 
report shall be sent to representatives of both the public school employer 
and the employee organization. All costs of mediation shall be shared by the 
public school employer and the employee organization~ 

AATICLE III 

GRIEVANCE PROCEDURE 

A. General Principles 

The Association and the Board recognize their responsibility for the prompt 
. and orderly disposition of grievances that arise out of the interpretation, 
·· application or alleged breach of any of the provisions of this Agreement. 

To this end, the parties agree that the provisions of this Article shall 
provide the means of settlement of all such grievances, provided however that 
nothing herein will be construed as limiting the right of any teacher to 
have a complaint adjusted without the intervention of the Association so long 
as the adjustment is not inconsistent with the terms of this Agreement.· In 
any event, a copy of all decisions rendered above .the level of immediate 
supervisor shall be forwarded to the Association. 

B. Procedures 

Any grievance that a teacher has not been able to adjust informally shall 
be presented in the following steps: 

Step 1. Batween the grievant and the employee's immediate supervisor and/or 
his/her designated representative. 

Step 2. Between the grievant and his/her Association representatives, and 
the Superintendent and/or his/her designated representatives. 
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Step 3. Submitted to binding arbitration. 

Any grievance shall be presented at Step l in writing, signed by the 
grievant, within twenty (20) school days from the date of its occurrence, or 
the date when the grievant knew or should nave kiiown of its occurrence. 
The Administrator's answer at each Step shall·b~ given in writing within 
five (5) school days after the Step meeting, which shall be held within; 
five (5) school days following receipt of appeal. Unless a grievance is 
appealed to the next step within five (5) school days of the Administrator's 
answer, it shall be deemed settled in accordance with the Administrator's 
answer, which shall be considered acceptable to the grievant and the 
Association. 

In the event the grievant and/or the Association is not satisfied with the 
disposition of a grievance at Step Two (2), any grievance arising out of 
and/or relating to the interpretation or application of this Agreement may 
be submitted by the Association within thirty (30) days to binding arbitration 
under the Voluntary Labor Arbitration Rules of the American Arbitration 
Assoc1ation. The parties further agree to accept the arbitrator's award 
as final and binding upon them. 

o. Miscellaneous 

l. A written grievance shall contain at least the following: 

a. Name and position of the grievant· 

b. A statement of the grievance and the facts involved, including relevant 
dates 

c. A reference to the Board Ruies and/or policies or privileges of 
this Agreement allegedly misapplied or violated 

d. The corrective acti.on requested 

e. Signature of the grievant 

2. "Days" shall mean working school days. 

3. Failure at any step of this procedure to communicate the decision on 
a grievance within the specified time limits shall permit the aggrieved 
party to proceed to the next step. 

4. To avoid any dispute in determining compliance with the specified time 
limits, the day on which a written grievance, appeal, or notice of hearing 
is received shall not be included in determining the limitation period. 
All written grievances notices, or appeals are deemed to have been received 
on the day after the date of postmark, if mailed, or on date stamped or 
recorded thereon by a school official, who shall initial the same, if 
hand delivered. 

S. The time limits in any step of this procedure may be extended or reduced 
in any specific instance, by mutual agreement between.the aggrieved party 
and the hearing officer, Board, or Committee at the next succeeding step. 
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This procedure will be pursued should ~~e qrievant become incapacitated, or, 
if left unresolved until the next school year, could result in irreparable 
to a party in.interest. 

6~ A qroup or class grievance is one involvinq two or more.persons and initiated 
by the Association representative. Such gr~evance shall commence at 
Step '!'WO (2), except that when it is confined.to one school, it shall be 
initiated at Step One (1). 

7. Both parties agree that qrievance proceedinqs will be kept confidential 
at all levels. 

ARTICLE IV 

PERSONAL AND ACADEMIC FREEDOM 

A. The personal life of a teacher shall be the concern of and warrant the 
review·and appropriate action of the Board only: 

· 1. As it may prevent the teacher from properly performinq his/her assiqned 
functions during school duty hours~ 

2. As it may be in violation of local, state, national, or common law. 

B• Each teacher will be entitled to full rights ~f citizenship, and no religious 
or political activities of any such teacher or the lack thereof will be 
grounds for any discipline or discrimination with respect to the professional . 
employment of such person provided they do not adversely affebt his/her class­
room performance .• 

c. The Board and the Association agree that academic freedom is essential to 
the fulfillment of the purposes of the Howard County School System, and they 
acknowledge the fundamental need to protect teachers from any censorship or 
restraiht which might interfere with their obligation to pursue the truth in the 
performance of their teaching functions. They agree that subject to curriculum 
guidelines and appropriate supervision, the responsibility for presenting 

.. all· si.des of controversial material rests with the teacher • 

.o. No student's grade shall be changed without notification.to his/her teacher. 

ARTICLE V 

TEACHER EVALUATION 

A. Non-tenured teachers shall be observed and receive written observation reports 
by personnel certificated by the State Department of Education at least 
four (4) times during the school year, twice before January 1 and twice before 
April 1. 

B. Tenured teachers shall be observed and receive written observation reports 
by the above mentioned personnel at least twice a year, once before January 1 
and once before April 1. 
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C. Written col_llments shall be made concerning any observation of the employee's 
work performance; and the employee shall receive a duplicate copy of said 
observation within five (5) days after it is made. 

D. All monitoring or observation of the work per~orm~nce of the· teacher shall 
be conducted openly and with full knowledge ·of tbe teacher. 

E. A formal evaluation including a conference shall be made at least once each 
semester for non-tenured teachers and once each year for tenured teachers. 
These evaluations shall be based on the conclusions and assessments of the 
teacher's performance reached by the personnel mentioned in Sections A 
and B of this Article. 

F. Employees shall be given a copy of any evaluation report prepared by their 
evaluators within five {5) days after it is completed. No such report will 
be submitted to the Personnel Office of the Department of Education, placed 
in the employee's file or otherwise acted upon without a prior conference with 
the employee. 

G.. Any derogatory material or information not previously made known to and 
discussed with the teacher shall not be deemed vali.d in evaluating said teacher. 

H. The final evaluation shall be completed and a copy given to the teacher 
evaluated prior to the end of the school year. 

I. Teachers shall have the right, upon request, to review the contents of their 
personnel file, in the presence of a personnel officer, and to receive copies 
at Board expense of any documents contained therein which are not available 
from the original source or which the teacher had not previously received. 
The Board will protect the confidentiality of personal references, academic 
credentials, and other similar documents. 

J. No material derogatory to a teacher's conduct, service, character or 
personality will be placed in his/her personnel file unless the teacher has 
had an opportunity to review such material by affixing his/her signature to 
the copy to be filed with the express understanding that such signature in 
no way indicates agreement with the contents thereof. He/she will also have 
the right to submit a written answer ~o such material and his/her answer will 
be reviewed by the appropriate administrator and attached to the file copy. 

K. Any complaints regarding a teacher made to any member of the administration 
by any parent, student, or other person which are used in any manner in 
evaluating such teacher will be promptly investigated and called to his/her 
attention. 

L. Upon request of the teacher, a supervisor shall conduct a demonstration of 
the classroom teaching techniques and procedures in question. Further teaching 
demonstrations by a supervisor may be conducted at the discretion of his/her 
innnediate director. 

M. No teacher will be disciplined, reprimanded, or reduced in rank or compensation 
without cause. 
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ARTICLE VI 

VOLUNTARY TRANSFERS 

A. Teachers who desire a change in grade and/or subject assignment within 
their present school shall discuss their·request with 1:heir building principal. 
Teachers who desire to transfer to another building may file a written state­
ment of such desire with the Superintendent or his/her designee who shall 
notify the principal of such request. such statement will include the grade 
and/or subject to which the teacher desires to be assiqned and the school 
or schools to which he/she desires to be transferred, in order of preference. 

B~ The criteria for deciding on the requesi for transfer are: 

1. the instructional needs of the school system; 

2. the qualification of the teacher or teachers requesting transfer; 

3. length of service in the Howard County School System. 

c. If the teacher's request for transfer is denied, he/she will, upon request, 
receive a written explanation of the reasons therefor from the Superintendent 
or his/her designee. 

D~ An applicant for transfer shall assume that he/she will continue in his/her 
present position until such time as he/she is notified, in writing, that 
his/her transfer has been granted; said notification shall be from the 
Superintendent or his/her de~ignee. 

~. Unless notified by Apr~l 20, the applicant for transfer shall assume transfer 
is denied. 

ARTICLE VII 

INVOLUNTARY TRANSFERS AND REASSIGNMENTS 

A. Volunte.ers from among those affected .bY the need for transfers will be given 
first consideration ;or transfer or reassignment. 

B. Notice of reassignment shall be given to the teacher when possible at least 
ten (10) days prior to the date of change in August and September ~d thirty 
(30) days prior to the date of change during the remainder of the.'year. 

C• A teacher's area of competence, major or minor field of study, length of 
service in the Howard County School System, length of service in the particular 
school buil,ding, and other relevant factors, including among other things, 

·state and/or federal laws, rules, regulations or administrative directives, 
will be conside~ed in.determining which teacher is to be transferred or 
reassigned. 

o. An involuntary transfer or reassignment will be made only aft~'r a meeting 
between the teacher involved and the appropriate administrator, at which time 
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the teacher will be notified in writing of the reason or reasons. In the 
event that a teacher objects to the transfer or reassignment at this meeting, 
upon his/her reqlJl!st, the Superintendent or his/her representative will meet 
with him/her. 

E. A list of any ope,n positions identified by field or qualification will be 
made available to all teachers being involuntarily transferred or reassigned. 
An involuntarily transferred teacher may apply for and be considered for 
returning to his/her original position and school if and when said position 
becomes vacant. 

ARl'ICLE VIII 

PROMOTIONAL VACANCIES 

A. Announcements of Vacancies: Announcement!? of vacancies shall be posted on 
the faculty bulletin boards, published in the newsletter to the staff, and 
sent to the Howard County Education Association office. Announcements must 
be distributed at least fifteen (15) days before the closing dates for 
accepting applications. 

B. Submission of Application: Candidates must submit a letter of application 
to the appropriate office des.ignated· in the advertised vacancy. 

ARTICLE IX 

CLASSROOM CONTROL 

A. When in the judgr6ent of a teacher, a student is by his/her behavior 
seriously disrupiing a school activity or instructional program to the 
detriment of othQr students, the teacher may temporarily, with notification 
to the principal, exclude the student from the activity and/or program and 
refer him/her to the principal or other school level disciplinary program(s) 
designed to assist such student(s) • Except when necessary to fulfill other 

_normal student r•sponsibilities, the student may not return to the activity, 
program, or area where such disruption had taken place until the teacher is 
satisfied that proper remedial action has been taken or until the teacher 
has had a formal conference with and reply from the principal. 

a.. Any teacher thre•.tened with physical abuse or physically abused in connection 
with his/her employment shall immediately report the incident in writing to 
his/her principal. Serious incidents involving abuse shall be reported in a 
similar manner. The teacher or principal may request a conference with the 
Superintendent or his/her representative to discuss such an incident or the 
corrective action taken. 

c.. All schools shal.l have a two-way communications system in which a teacher can 
initiate calls to the school office. Schools presently without such systems 
shall have them included in their renovation plans. 
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D. An appropriate student disciplinary procedure shall be developed. for each 
school with the total involvement of all members of the faculty and 
administration. The procedure- must be within the limits prescribed by law 
and the policies and practices of the Board of Education. It shall be the · 
principal's responsibility to inform, in wri~in~, the faculty and staff of 
the school disciplinary·procedure. This shall be done in September of each 
school year. -. · 

E. The initial responsibility for pupil behavior, safety and control rests with 
the classroom teacher. The Board will provide all teachers with a policy of 
discipline as based on Maryland School Laws • 

. . 
ARTICLE X 

PROTECTION OF TEACHERS 

A. ·The parties agree that they sh~ll give support to the discipline procedures 
and P<?licies in this Agreement. The administration and the teachers recognize 
a mutual responsibility for the enforcement of such policies. It is also agreed 
that such policies will be enforced fairly and consistently without favoritism 
due to race, creed, color or sex. · 

a. Whenever a teacher is absent from school as a result of personal injury 
occurring in the course of his/her employment~ he/she will be paid his/her 
full salary (less the a.mount of any workmen's compensation award made for 
temporary disability due to said injury) for a period not to exceed 90 days 
and with no loss of fringe benefits, and no part of such absence will be 
cha:rged to his/her annual or accumulated sick leave. 

The Board wili reimburse teachers for the cost of medical, surgical, or 
hospital services (as covered under workmen's compensation insurance) 
incurred as the result of any injury sustained in the course of his/her 
employment. 

c. Teachers shall not be asked to search for bombs or other explosives. 

D. Teachers, with the exception of pupil personnel workers, need not discuss 
student problems with parents away from the school site. 

E. In case of an assault by a student, or a non-student, on school property, 
on a teacher causing damage or loss to his/her personal property - such as 
clothing - the Board shall make an equitable financial adjustment.with the 
teacher for ~ersonal property losses not· otherwise covered by insurance or 
restitution. 

F.. Any physical assault upon a teacher by a student shall result in suspension 
of said student by the school administrator. 

G. No visitor shall be permitted to enter a classroom without approval of the 
administrator. A reasonable effort will be made to notify the teacher in 
advance. 

- 8 -



: 

H. The Board shall provide, at the teacher's request, legal counsel to defend 
the teacher in an action arising out of an assault on a teacher in the course 
of the teacher's professional duties, or arising out of any disciplinary 
action taken by a teacher in accordance with the disciplinary policy of the 
county •. 

I. 'l'he teacher shall be informed in advance of aide and/or paraprofessional 
assignment, and such assignment shall not be withdrawr. except in case of 
emergency. 

J. Professional personnel shall only be held responsible for cumulative record 
·entries made by themselves or their de~iqnees. 

ARTICLE XI 

LIMIT OF DUTIES 

A. Teachers will continue to carry out such duties that are deemed necessary 
for the proper operation and function of the school provided that every 
effort be made by the Board to provide assistance to perform non-professional 
assignments. 

B. Teachers will not be required to perform dustodial duties. 

c. Teachers will not be required to deliver books, equipment, or any heavy 
or bulky teaching materials to classrooms •. 

D. Teachers will not be required to drive pupils to activities which take 
place away from the school building. 

E. The Board shall provide one clerical position for each school to assist 
teachers in the preparation of materials, correspondence, ordering supplies, 
and other duties related exclusively to teachers. In the use of this clerk's 
time, teacher's work shall have priority over administrative work. 

F. 

G. 

Only in cases of emergency shall teachers assigned to more than one school 
be assigned any non-teaching du\ie~. , 

Teachers shall not be required to supervise student teachers. 

H. Teachers, except for administrators, shall not be required to obtain 
substitutes, but may obtain substitutes.with the permission of the principal. 

ARTICLE XII 

PERSONNEL EMPLOYMENT 

A. All new teachers or reinstated teachers will be placed on the proper step 
of the salary schedule according to their certification, experience and 
education_. As of the beginning of the 1970 school year, no presently 
employed person will receive le~s than the salary indicated on the salary 
schedule for his/her credited certification, experience and education. No 
exceptions to this policy will be made. 
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Credit will.be given for previous outside teaching experience in a duly 
accredited school upon initial employment. Additional credit not to 
exceed two (2) years for military experience, or alternative civilian service 
required by the Selective Service System and not to exceed two (2) years for 
Peace Corps, VISTA, or National- Teacher Corps work will be given upon initial 
employment. · · 

B. As of July 1, 1970, previously accumulated sick leave days will be restored 
to all teachers who return to teach in Howard County within two (2) years. 

c. The Superintendent and/or his/her designee shall inform teachers, within 
thirty (30) days after receipt, of changes in State and/or local certification 
policies. 

D •. (1) In any reduction of personnel as a result of budgetary actions, curriculum 
and/or administrative reorganization, or reduction in enrollment, first 
reductions of positions in an affected teaching area shall be by attrition, 
i.e., teachers who have resigned, retired, or for other reasons are not 
continuing in employment. 

(2) If additional positions must be eliminated, provisional teachers shall 
be reduced first, probationary teachers second, and tenure teachers third, 
within the affected field of certification. Within each of the above 
categories, ability to teach the appropriate subject areas, and length of 
continuous service in the Howard County Public Schools shall be the determining 
factors. In such cases, 'the teacher who is separated shall be placed in a 
reserve status for a period of two (2) years .• 

(3) A teacher on reserve status shall be notified in writing of any vacancy 
which occurs in his/her field of certification, and shali indicate in 
writing within ten (10) days his/her acceptance or rejection of the position. 
If the teacher rejects the position, or cannot begin the new assignment 
within thirty (30) days from the date of notification, the teacher shall be 
deemed to have waived his/her reserve status. 

E. For sununer school positions or for any teaching or advisory positions not 
performed during regular school house, the Board shall utilize the services 
of its qualified professional employees, when such personnel are available. 

F. Teachers shall receive their pay checks in individually sealed envelopes, or 
shall have the option of having their pay checks deposited directly through a 
bank designated by HCEA. In the event that a pay day falls on a non-working day, 
pay checks shall be delivered on. the nearest working day to the scheduled pay date. 

ARTICLE XIII 

TEACHER ASSIGNMENT 

A. All teachers will be given written notice of their salary schedules,. class 
and/or subject assignments, building assignments, and sick leave, annual leave, 
and personal leave accumulated for the forthcoming year not later than July 20, 
except in cases of emergency. 

B. In order to assure that pupils are taught by teachers working within their 
areas of competence, every effort will be made to assign teachers within 
the scope of their teaching certificates and/or their major or minor fields 
of study. 
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c. Changes in grade assignment in the elementary schools and in subject assignment 
in the secondary schools, will be voluntary except in cases of emergency. 

o. In arranging schedules for teachers who are assigned to more than one school, 
every effort will be made to limit the amount of interschool travel. Adequate 
travel time shall be allowed for teachers who are required to report to 
another school during the school day. · 

Teachers who may be required to use their own automobiles in the performance 
of their duties shall be reimbursed for all work-connected travel· at the rate 
of 15¢ per mile, excluding attendance at three (3) county-wide meetings per 
year. Teachers who travel during the work day shall be reimbursed for all 
work-connected travel at the rate of is¢ per mile for all driving done 
between the arrival at the first location at the beginning of their workday 

· and leaving of the last location at the end of their workday. 

E. Consideration shall be given to new and non-tenured teachers in making 
assignment, recognizing their lack ~f experience. 

F. Teachers earning graduate college credit or participating in trade skill 
courses shall be reimbursed for tuition costs by the Board at a rate of $60 
per credit up to a maximum of 36 credit hours while employed by the Board of 
Education of Howard County. If the cost of such tuition is less than $60 per 
credit, the Board shall reimburse teachers for the full cost of said tuition. 
Reimbursement shall be made only upon written request by the teacher and 
provision by the teacher of a grade sheet or official transcript indicatihg 
satisfactory completion of the course. 

G. If a salary is affirmed for a school year on the basis of an anticipated 
certification status,. said salary will not be diminished during that school year. 

H. An emergency lesson plan will be on file for use by a substitute teacher. 

I. Ten thousand dollars ($10,000) shall be allocated to paying the expenses of 
school based teachers to attend professional meetings. These expenses of 
school based teachers shall include food, transportation, lodging and other 
convention expenses. The teacher will also receive salary during this time. 
These.days shall not be deducted frqm the teacher's sick or personal leave. 

J. Substitutes shall be provided for.all classroom teachers (including media 
personnel and specialists) who attend professional conferences, including 
in-service meetings held during the school day and approved teacher visitations 
to other county schools. 

K. Media specialists who are teaching. a class shall not be required to provide 
normal media services during said teaching time. 

L. Personnel.employed for work, which is an extension of nonnal teaching duties, 
beyond the normal school year, excluding summer school, shall be compensated on 
a prorated sum based on the salary normally received, if such work and rate 
of compensation are not provided in this agreement. 
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ARTICLE XIV 

ASSOCIATION RIGHTS AND PRIVILEGES 

A. There will be no reprisals of any kind take~ against any teacher solely by 
reason of his/her membership in the Association or for participation in 

. ·any of its lawful activities. 

B. The Association will be provided with copies of minutes of public session 
official Board meetings. The Board will be provided copies of minutes of 
public session meetings of the Association. 

c. The Association may request and shall be given a place on the agenda of all 
regular Board meetings for brief reports and announcements. 

D. The Superintendent shall be available upon reasonable request to meet with 
representatives of the Association. · 

E. The principal of each school shall be available upon reasonable request of 
Association representatives to discuss questions relating to the implementation 
of this Agreement in his/her school. 

F. The Association will be provided with the names and addresses of all new 
teachers and all retiring teachers as soon as such information is available. 

G. The Association will have the right to have placed .:in the Superintendent's 
packet for all new teachers a letter prepared by the Association which 
informs said teachers that the Association is recognized as the exclusive 
negotiating representative for all teachers in the Howard County School 
System. 

H. The Association shall ·be given a place on the agenda of the Orientation 
Program for ne~ teachers to explain the function and benefits of membership. 

I. In order for the Association to properly fulfill this Agreerneht for the 
benefit of all teachers and the welfare of the School System, the Association 
representative may visit schools and talk with teachers, provided that 

- the exercise of this right will not interfere with the educational program. 

J. The-Association shall continue to use school buildings without cost at 
reasonable times for.meetings provided the use of the building shall not 
result in any additional cost to the Board. The principal of the building in 
question will be notified in advance of the time and place of all such 
meetings. 

K. The faculty representative of the Association will have the right to schedule 
meetings of the teachers before or after school work days or at any other 
times which do not disrupt the normal school program. 

L. There will be bulletin board space of appropriate size reserved for the 
Assocj,ption in an appropriate place in each school building, for the purpose 
of displaying notices, circulars, and such material. Copies of all such 
material will be given to the building principal, but his/her'advance approval 
will not be required. · 
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M. The Association will have the right to place Association notices, circulars, 
and other materials in all' teachers' mailboxes. Copies of all such material 
will be given to the building principal and Superintendent, but his/her 
advance approval will not be required. The Association will also have the 
right to use the inter-school mail to distribute pre-packaged and labeled 
material, and its office.shall be a designa~ed stop on the inter-school mail 
distribution route for delivery of inter-school mail, so long as the Association 
office is on a regular route. 

N. No teacher will be prevented from wearing pins or other identification of 
membership in the Association. 

O. Teachers shall be allowed to·attend professional meetings with the approval 
of the Superintendent. 

P. The rights and/or privileges granted to the Association in this Section 
will not be granted to any other teachers' group or organization during 
the term of this Agreem~nt. 

Q. Officers and members of the Association recognize that school equipment, 
time, and materials are intended primarily for use of pupils. 

R. Unless a teacher requests that his/her address and phone number not.be 
distributed, the Association faculty representative shall be provided with 
a faculty list, including home addresses and telephone numbers, by 
September 30. 

s. Association officers and/or representatives ·shall be permitted to draw 
upon a total of lilllmH&fitrtnf 1 iJ •111&48'8 for use for Association business. 
Upon request of the President, a representative shall be released from 
professional duties for Association duties, 'tllil ll!IJll !Jl]ll&i1811111!1LI 1~r111u~Ummaes 
hl!llB..,_lbb Rl-11!'81. Notice of such absence shall be given as far in 
advance as reasonably possible to the employee's immediate superior, but 
in no case shall.the notice be less than 48 hours. No employee may use 
more than five (5) consecutive days under this policy. 

T. The Board of Education shall provide the Association with copies of all 
policy changes or directives issued by the Board or Central Office 
administrative personnel that affects wages, hours, or conditions of 
employment of teachers as a group. 

u.. The Board shall furnish to the Association in response to reasonable request 
from time to time available information concerning the financial resources 
of the system, including but not limited to: annual financial reports, 

'names of certificated per&onnel, individual and group teacher health. 
insurance premiums and experience figures, and such other information that 
shall assist the Association in developing intelligent, accurate, informed 
and constructive programs on behalf of the teachers and the students. 

v. Faculty Representatives and Executive Board members shall be.permitted .to leave 
the school building immediately follot-1ing student dismissal in those schools 

'dismissing students at 3:15 or later for the purpose of attending scheduled 
Association meetings. Such early departure shall not exceed once per month. 
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A. 

ARl'ICLE XV 

SICK AND EMERGENCY ~VE 

Teachers shall be credited sick leave· at th~ rate of one (1) work day per 
month, the annual total of which shall be available at the beginning of 
the school year after the first day of duty. 

The total unused portion of the annual sick leave allowance shall be 
permitted to accumulate to an unlimited a.mount. 

All teachers may use their accumulated sick leave as of the first day of 
the school year, even though they have not been able to report for duty on 
that day, provided the teacher presents evidence of personal illness. 

B. A teacher shall be allowed five (5) calendar days of absence from school 
withouc loss of salary on the death of a child, parent, brother, sister, 
husband, wife, mother-in-law, father-in-law, son-in-law, daughter-in-law, 
grandparents, grandchildren, stepchildren, brother-in-law, sister-in-law, 
grandparents of spouse, or of anyone who has lived regularly in the household 

·of the teacher. 

C •. Teachers under contract for less than. full time shall be allowed sick leave 
and emergency leave based on the percentage -Of .time worked. 

D. Teachers shall, at their request, be allowed to use sick leave for absence 
due to disability connected with or resulting from pregnancy. Under this 
provision, s.uch disability shall be treated as a temporary disability under 
al1 Board policies, and the teacher must return to work as soon as physically 
able, unless she resigns or requests a leave of absence. 

ARl'ICLE XVI 

TEMPORARY LEAVES OF ABSENCE 

A~ Teachers will be entitled to the following temporary leaves of absence with 
full pay each school year: 

l. Personal Business 

a. '!Yo (2) days of leave per year, with no loss of pay, shall be 
available to each teacher for personal business which cannot be 
transacted outside the reg"~lar school workday. 

b. The teacher shall not be required to give the reason for taking 
personal business leave, but, except in cases of emergency, must 
notify the principal of his/her intention 24 hours in· advance. 
Misuse of leave shall result in deduction of full pay. 

c. Unused personal business leave days may be accumulated up to four (4). 
and any days in excess of four (4) shall be transferred to sick leave. 
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d. ·Notice must be given prior to the close of the school day on the day 
prior to the leave except in cases of emergencies. 

e. Personal business leave may not be u~ed.solely to extend holidays and 
vacation periods. 

2. Legal Proceedings 

a. A teacher shall be granted leave with no loss of pay for appearances in 
any legal proceedings connected with his/her employment or with the 
school system and for court subpoena when the teacher is called as 
a witness. · 

b. A teacher called for jury duty shall notify his/her·principal of 
his/her plans for such service as early as possible and shall 
receive full pay and fringe benefits in addition to remuneration for 
jury duty. 

3. Temporary Military Service 

a. Leave with no loss of pay for a maximum of fifteen (15) calendar days 
annually may be granted to teachers called into emergency temporary 
active duty of any federal or state military unit, provided such 
obligation cannot be fulfilled on days when school is not in session. 

ARTICLE XVIi 

EXTENDED LEAVES OF ABSENCE 

A. The Board agrees that up to two (2) teachers who have achieved tenure and 
are designated·bY the Association will, upon request, be granted a leave of 
absence without pay or other benefits for a minimum of one (1) year and a 
maodmum of two (2) years for the.purpose of engaging in Association (local, 
state, or national) activities. 

B. A leave of absence without pay of up to two (2) years may be granted to any 
teacher on tenure who serves successfully in the Peace Crops, VISTA, National 
Teacher Corps, or serves as an exchange teacher or overseas teacher and is a 
full time participant in either of such programs. 

c. A teacher on tenure may be granted a leave of absence without pay for up 
to one (1) year for study. Additional leave may be granted at the discretion 
of the Board. 

b. Military leave without pay will be granted to any teacher who is inducted into 
any branch of the Armed Forces of the United States for the period of said 
induction.· 

E. Tenured teachers, at their request, shall normally be granted a leave of 
absence for childbearing and/or child rearing, without pay, for such a period 
of time as the teacher requests, but not to exceed two (2) years. The Board 
may, at the teacher's request, renew this leave on an annual basis for a 
period not to exceed an overall total of five (5) years. Applications for such 
leave shall be made as soon as poss~ble,, but normally at least fifteen (15) 
days prior.to the effective date. 
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F. Adoption leave shall be granted by the Board under the same provisions 
(where applicable) as set forth in Section E of this Article. 

G. 'l'he Board may grant a leave of absence witliout pay to any teacher on 
tenure to.campaign for public office, or to. campaign for a candidate for 
public off ice. Leave will be granted for a minimum of one (1) semester. 

H. Any teacher whose illness extends beyond the period covered by his/her 
accumulated sick leave and any additional sick leave granted to him/her 
by the Board may be granted a further leave without pay for such time 
as is necessary for complete recovery from such illness. 

I• Upon return from leave granted pursuant to A, B, or D of this Article, a 
teacher will be considered as if he/she were actively employed by the Board 
during the leave and will be placed on the salary schedule at the level 
he/she would have achieved if he/she.had not been absent. A teacher will 
not receive increment credit for time spent on leave granted pursuant to 
Section c, E, F, G or H of this section. 

The following are applicable generally to all extended leaves unless else­
where excluded in this Agreement: 

1. Other benefits to which a teacher was entitled at the time his/her 
leave of absence commenced, including unused accumulated sick leave, 
will be restored to him/her upon his/her return, and he/she will be 
assigned to the same position which he/she held at the time said leave 
commenced, if available, or to the first available position for which 
he/she is certificated. 

2. All requests for extended leaves of absence, extensions, or renewals 
of such leaves will be made in writing and the Board w~ll make a written 
response to all such requests. 

3. Leaves ta.ken under Section A, B, c, and G of this section shall be 
planned to commence and terminate at the beginning of the fall or spring 
·semester. Said leaves shall be requested at least thirty (30) days 
prior to the beginning of the semester. 

J. Nothing contained herein shall prevent a teacher on leave without pay for 
·child bearing and/or child rearing trom being a substitute in the Howard 
County School System while on such leave. 

ARTICLE XVIII 

EDUCATIONAL LEAVE 

Educational leave shall be granted to teachers who have served satisfactorily 
as regularly certificated teachers in the Howard County Public Schools ~or a 
period of six (6) or more consecutive years. The first such leave may be 
granted after the sixth (6th) consecutive year of active service and additional 
leaves after each successive period of six (6) years of active service. 

Consecutive years shall be construed as continuous active service • ., Maternity, 
academic, and educational leaves of absence will interrupt service time and require 
the person to begin a new service period • 

. Educational leave may be granted for the purpose of furthering professional 

- 16 -



qrowth by graduate study, or other means recommended by the Superintendent of 
Schools .and approved by the Board of Education. 

The number of educational leaves granted during any one school year shall not 
exceed one-half of one percent (.005) of the educational staff. Selection of 
staff members requesting educational leave shall be considered on basis of 
longest service in the Howard County Public Schools, and the needs of the school 
system to continue services at a high level. 

Educational leave shall be for a period of one (l) semester or two (2) semesters. 
Applications, accompanied by a statement of a plan identifying the program of 
study, shall be made in writing to the Supe~isor of Personnel, prior to April 1, 
for leaves to begin on September 1, or by November 1, for leaves to begin on 
February 1. The Supervisor of Personnel shall screen applications for eligibility 
before forwarding the requests to the Superintendent'. 

The salary for a person on educational leave shall be fifty per cent (50\) of the 
salary he/she would normally receive for the year. 

Applicants shall agree to return to employment with the Board of Education of 
Howard County for at least one (1) year following leave, or return to Howard 
County the salary he/she received during the period of leave. 

A teacher, upon return from educational leave, shall make such a report of his/her 
activities during the period of leave as may be requested by the Superintendent. 

Educational leave shall entail the loss of no benefits. A teach~r, upon return 
from educational leave, shall be restored to his/her former position or to a 
position of like nature and status. 

ARTICLE XIX 

PROFESSIONAL STAFFING 

A. The Board of Education recognizes the substantial conununity and professional 
concern for class size reductions an:f for the increase in services to 
children. The Board will continue to seek to increase staffing and physical 
facilities so that classes of all types and at all levels may be kept to a 
wor~able size. The a_oard will p'rovide sufficient budgetary support to allow 
staffing of the schools at 57 professionals per 1,000 students. 

B. The.Board and the Association further.recognize that certain types of 
classes may operate more efficiently with small or large groups of pupils 
(such as special education or team teaching units) and that any general 
criteria for class size must vary for these classes. 

ARI'ICLE XX 

WORKING HOURS AND WORK LOAD 

A. Teachers shall be assigned appropriate starting and dismissal times, provided 
that the total regular work day will be no longer than 7-1/3 consecutive 
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hours, except when faculty meetin9s are held. In the 'vent"' that it becomes 
necessary to assign non-teaching duties during the regular work day, such 
duties will be assigned on a just basis. 

In regard to delayed opening and/or early dismis.sal days, the work-day of 
classroom teachers will begin twenty (20) minut~s before the scheduled student 
starting time on said day, and will end thirty (30) minutes after the 
schedu1ed student dismissal time on said day. 

B. ·The school calendar shall include one hundred ninety-one (191) working days· 
for all ten month professional.employees. 

c. Every reasonable effort shall be made to start faculty meetings on time and 
to keep meetings as brief as possible. Except in cases of emergency, there 
shall only be one school-wide faculty meeting per month, which may extend no 
more than one-half (1/2) hour beyond the regular work day for teachers. Two 
other faculty meetings per month may be held within the regular work day, between 
the time .of student dismissal and the end of the regular teacher work day. Every 
effort will be made to begin such meetings ten (10) minutes after the student 
dismissal time. 

Attendance at all other assignments or meetings other than during the regular 
workday will be at the option of the individual teacher. 

D. Classroom teachers will have a duty-free lunch period of at least thirty (30) 
consecutive minutes each worki.ng day. 

Teachers shall not be required to stay in their building during the duty-free 
lunch period. Teachers should notify the school office before leaving and 
upon returning. In an emergency, it is understood that a principal may 1imit 
the number of teachers who may leave at any~one time. 

E. Seconday school ~eachers will, in addition to their lunch period, have 
daily preparation time of at least forty (40) consecutive minutes during the 
student day in which they will not be assigned to any other duties. 

Elementary teaches will, in addition to their lunch period have weekly preparation 
time during the student week of at least two hundred (200) minutes, with at least 
one hundred eighty (180) minutes of such time scheduled in blocks of not less 
than thirty (30) minutes. During this· preparation time, they will not be assigned 
to any other duties. The scheduling of daily planning periods shall be determined 
by the principal aftex: consultation \11ith the faculty. 

F •. Secondary school teachers will not be required to teach more than two (2) 
subject areas (~.g. social studies, science), except in cases of em~rgency. 

G. When a special teacher is in charge of the class, the regular teacher shall 
have the option to leave the classroom. 

H. Both the Board and the Association recognize the important contribution of PTA, 
· PTSA, & PTX organizations to the school system and encourage participation by 

teachers in their activities. 
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ARTICLE XXI 

TEACHING CONDITIPNS 

A. The Board shall provide: 

1. A separate, adequate, smoke-free dining area for teachers. 

2. Well-maintained, properly lighted, clean, ventilated, safe, healthful, 
and furnished classrooms and/or teaching areas. 

3. Adequate, well-maintained playgroun~ space. 

4. The faculty shall arrange for the installation of vending machines after 
consultation with the principal. All the proceeds from the machines 
shall be used in such manner as the faculty of that building shall determine. 

5. At' the faculty's request, pay telephones shall be installed in each 
school for the teachers' personal use. The location of such telephones 
shall be such as to insure privacy of conversation. 'Any expense of such 
telephones shall be paid from the proceeds derived from the vending 
machines mentioned in Section A, subsection (4) of this article, or, when 
necessary, from supplementary funds which teachers themselves may provide 
for this prupose. 

6. An appropriately furnished room to be used as a faculty lounge. 

7. Teachers with desks and file cabinets. 

B. To the extent possible and within limits of the funds available, in e~isting 
buildings, and in all new buildings, the Board shall provide the following: 

1. Space in each classroom in which teachers may safely store instructional 
materials and supplies. 

2. Well-lighted and clean teachers' rest rooms, separate for each sex and 
separate from the students' rest rooms. 

3. Working, conference, and storage facilities for special instructional 
personnel. , 

4. Sinks for all kindergarten, primary, and special education classrooms 
and/or teaching areas •• 

c. Classroom interruptions shall be permitted only in case of emergency or items 
of general concern, 

o. Unless provided free publicly, all medical examinations and tests required 
for employment in the Howard County School System shall be paid by the Board. 

E. Whenever a principal is absent for more than one-half {~) day.and a teacher is 
appointed acting principal, the teacher shall be relieved of his/her classroom 
duties for the period of the principal's absence. When a principal is absent 
for one-half (~) day or less, no substitute will be provided and the teacher 
designated as acting principal shall not be expected to handle any matters 
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eominq into the principal's office other than emergency s!tuations which 
require immediate attention. In spite of the principal's absence, he/she 
is fully responsible for actions and decisions made through the principal's 
office during his/her absence. 

P. When the work of non-instructional personnel:tends to interfere with a 
teaching situation, the teacher may request that: such work be rescheduled to 
a more appropriate time. 

G. Teachers may be required only to check in ('V') at the beginning of each 
school day. 
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ARTICLE XXII 

SALARY SCHEDULES 
1979-1980 

. . 
A. Teachers . . 

Step PD A B c n· E 

.1 Determined by the Board 
2 9329 11535· 12283 12744 13263 13839 
3 10288 12721 13507 13991 14536 15140 
4 10783 13331 14117 14601 15146 15750 
s 11277 13940 14727 . 15211 15754 16359 

6 11771 14550 . 15335 ' 15820 16364 16969 
7 . 12264 15159 15946 . 16430 16974 17578 
8 12757 . 15770 16555 17039 17585 18189 
9 13251' 16379 17166 17650 18193 18799 

. 10 13743 16989 17775 18259 18803 19408 

11 14238 17597 (l) 18384 18869 19412 20018 
12 • 18208 (l) 18993 19477 20023 20627 
13 19604 20087 20632 21237 
14 

iaa11 O> 
20214 20698 21242 21847 

15 20824 21308 21851 22457 
17597 • 

18 21432 21885 22461 23065 

20 19428 (1) 
18208 

21 22042 22526 23071 23676 

2S 20037 (l) 22649 23133 23677 24283 
18817 

(1) This scale is for personnel employed prior to July 1, 1975. Personnel employed 
for the school year 1975-76 and thereafter will have io· steps on Scale A plus 
longevity steps of 15, 20, and 25 years. 
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SALARY SCHEDULES 
1980-1981 

A. Teachers 

§tep PD A B c D E 

1 Determined by the Board 

2 . 9898' 12239 13032 13521 14072 14683 
3 10916 13497 14331 14844 15423 16064 
4 11441 14144 14978 15492 16070 16711 
5 11965 14790 15625 ,16139 16715 17357 

6 12489 15438 16270 . 16785 17362 18004 
7 13012 16084 16919 17432 18009 18650 
8 13535 16732 17565 18078 18658 19299 

.9 14059 17378 18213 18727 19303 19946 

.10 14581 18025 18859 19373 19950 20592 

ll 15107 18670 (l) 19505 . 20020 20596 21239 
12 19319 (1) 20152 . 20665 21244 21885 
13 20800 21312 21891 22532 
14 

19965 (1)' . 
21447 21961 22538 . 23180 

15 22094 ·22608 23184 23827 
18670 

18 22739 23220 ~3831 24472 

20 20613 ti> 
19319 

21 23387 23900 24478 25120 

25 21259 (l) 24031 24544 .25121 25764 
·19965 

(i) This scale is for personnel employed prior to July 1, 1975. Personnel employed 
for the school year 1975-76 and thereafter will have fO steps on Scale A plus 
longevity steps of 15, 20, and 25 years. 
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NOTES ON SA.I.Am' SCHEDULE 
(APPLICABLE TO 1979-80 AND 1980-81 SALARY SCHEDULES) 

l. Salary grades: 

PD Provisional degree 
A Standard Professional 
B Bachelor's plus APC or 30 credit hours 

applicable to APC 
C Master's degree 
O Master's degree plus 30 credit hours 
E Earned doctorate 

2.· This scale will be for personnel already.employed. Personnel employed for the 
school year 75-76 and thereafter will have 10 steps on scale A plus longevity 
steps of 15, 20, and 25 years. 

3. The above salary schedule is based on a 5.3 index. 

4. Salary payments will be made on a bi-weekly basis over a ten or twelve month 
period at the option of the teacher. Such decision shall be made by the teacher 
within the first five (5) working days of the new school year, and shall remain 
in effect for the duration of the ten (10) or twelve (12) month period. Teachers 
not giving notice on the appropriate form will be paid on a twelve (12) month 
basis. 

5. Vocational-technical teachers who have earned the Advanced Professional 
Certificate in their field will be granted $425 increment upon satisfactory 
completion of an advanced study program appropriate to that fl.eld. Such a 
study program shall be submitted in advance to ~he Superintendent for approval, 
and shall be a program of fifteen (l~) semester hours or. its equivalent, again 
with advance approval of the Superintendent. Satisfactory completion of 
this program will lead to the granting of a $475 increment. Such increments 
shall be in lieu of advancement to Columns C and D (MA and MA30) of the 
salary schedule. 

Vocational-technical teachers who have earned Master's Degree may advance on the 
salary schedule to Columns O and E through the same means as those pursued 
by other teachers with similar academic backgrounds. However, such 
vocational-technical teachers may elect instead to advance to Column D on 
the basis of an advanced study program approved by the Superintendent as the 
equivalent of thirty'(30) semester hours. 
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. · B. ADMINISTRATORS 

· Category* 

Vice-Principal I 
Vice-Principal II 
Vice-Principal III 
Vice-Principal IV 
Vice-Principal v 
Vice-Principal VI 

Principal I 
Principal II 
Principal III 
P:i:il'.lcipal IV 
Principal V 

· i Principal VI 
! 

Administrative Assistant 

*Code 

Vice-Principal or Principal 
Vice-Principal or Principal 
Vice Principal or Principal 
Vice-Principal or Principal 
Vice-Principal or Principal 
Vice-Principal or Principal. 

Notes: 

I 
II 
III 
IV 
v 
VI. ·• 

Index 

1.05 10.months -.191 working days 
1.06 - 10 months - 191 working days 
1.08 - 10 months - 191 working days 
1.09 - 10 months - 191 working days 
1.21 12 months · 
1.25 - 12 months 

1.35 - ~2 months 
i.· 38 12 months 
1.41 12 months 
1.44 - 12 months 
1.47 - 12 months 
1.50 - 12 months 

1.18 12 months 

10 - 19 teachers 
20 - 29 teachers 
30 - 39 teachers 
40 - 49 teachers 
so - 59 teachers 
60 or more teachers 

The indices are appiied to the appropriate experience steps on the Master's Scale 
for all principals, vice-principals, and Administrative Assistants, who are certified 
at. tha~ level, and before supplements for further advanced preparation are applied. 

Indices are applied to the appropriate experience steps on the Standard Professional 
or the Advanced Professional Certificate Scales for principals, vice-principals, and 
Administrative Assistants, whose highest preparation is at one of these levels rather 
.than at the Master's Scale. 

. . . 

The categorical assignment of principals and vice-principals will be reviewed 
annually and adjusted if necessary to reflect changes in the total number of 
teachers on each staff. 
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C. SUPERVISORS 

Note: 

Experience Step 

1 
2 
3· 
4 
5 

Index* 

L 21 ... 12 months · 
1.25 ,. 12 months 
1.31 - 12 months 
1.36 - 12 months 
1.41 12 months 

Supervisors are entitled to vacation time during the Spring Break coincidental 
with that.granted to teacher personnel and in addition to their regularly earned 
leave time. 

In order that the necessary funct1ons of the Central Office of the Department may 
be maintaihed during the Spring Break, however, compensatory time will be granted 
to supervisors who work during this time by request of the Superintendent. 

(THE ABOVE TWO PAPAGRAPHS DELETED EFFECTIVE AS OF AUGUST l, 1980) 

* Indices for supervisory staff are calculated on the Masterts.Scale 
and then added to the salary as appropriate in terms of advanced 
preparation and experience. 

D. PUPIL PERSONNEL WORKERS AND SCHOOL PSYCHOLOGISTS 

(Effective August 1, 1980) 
Index 

Pupil Personnel Worker 1,10 + $500 stipend - 11 months 

Psychol:ogist 1.15 - 11 months 

Indices will be applied on the appropriate scale according to certification 
and experience. 

E. DEPARTMENT HEADS 

Department Heads and Team Leaders shall receive a supplement of $500. 

F. DRIVER EDUCATION 

Teachers who are part of the1driver education p~ogram and wno teach. actual 
driving experience after the regular student day shall be compensated at the 
rate of $6.GU per hour. 
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F ~· COMPENSATION FOR COACHES ANO ADVISORS IN SCHOOLS WHERE A PROGRAM IS FUNDED 
BY THE BOARD 

·1. · Classifications 

a. Classification I - $200 ($.220 eff'ec1:ive ·August 1, 1980) 

Student Council Advisor 1 per senior high school 

b. Classification II - $400 ($440 effective August 1, 1980) 

Junior Class Sponsor 1 per school 
Senior Class Sponsor 1 per school 
Yearbook Sponsor 1 per senior hiqh school 
Newspaper 1 per senior hiqh school 
Cheerleader Sponsor ($200 per season) 2 per senior hiqh school 

(l per fall and winter 

c. Classification III - $45"0 ($4·95 effective Auqust 1, 1980) 
•, 

Vocal Music 
Tennis, Varsity 
Golf, Varsity 
Cross Country, Varsity 
Cross Country, Jr. Varsity. 
Gymnastics, Assistant 
Indoor Track, Varsity 

1 per senior high school 
1 per senior high school 
1 per senior high school. 
1 per senior hiqh school 
1 per senior h:iqh school 
l per senior high school 
l per senior high school 

.. . 
d.·- Classification IV - $500 · ($550 effective ·Au2ust ·1, )-98?) 

Softba.11, Jr, · Varsity l per senior ~igh school 
Volleyball, varsity 1 per senior high school 
Soccer, Jr. varsity 1 per senior high school 
Field Hockey, Jr. Vatsity l per senior h:igh schodl 
l;.acrosse, Jr. Varsity 1 per senior high school 
Baseball, Jr. Varsity · 1 per senior ~igh school 

. .. . . 
e, · Classification v·-·$600 ($660 effeoti~e·Au9ust·1; ·19001 

c < c a ; < 

Gymnastics; Varsity 1 per senior ~gh school 
Soccer, Varsity 1 per· senior high school 
Field Hockey~ Varsity 1 per senior h:igh school 
Lacrosse, Varsity 1 per senior high school 
Football, Assistant 1 per senior high school 
Football, Jr, Varsity 2 per senior h:igh school 
Basketball, Jr. Varsity 2 per senior high school 
Wrestling, Jr. Varsity 1 per· senior h:igh school 
Track, Varsity 2 per senior high school 
~i~e:11, '/arsit:y ] per senjpr ~i9b scbpol 
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THE HOWARD COUNTY PUBLIC SCHOOL SYSTEM 

Mr. Daniel E. Collins 
President - HCEA 
5900 Cedar Lane 
Columb~a, Maryland 21044 

Dear Dan: 

8045 Route 32 
Columbia, Maryland 21044 

October 5, 1979 
(301) 531-5744 

Dr. Goedeke, Mr. Ambrose, you and I met concerning the amount of reim­
bursement the girls' softball coaches receive. In the past, the girls' 
varsity softball coaches received $600 and the boys' varsity baseball 
coaches received $800. The reason for this difference was that originally 
there wa·s a different number of games played by each group. 

After the above meeting, I met with you and told you that the girls' varsity 
softball coaches will receive $800 for coaching the sport. The boys' 
baseball and the girls' softball teams both play the same number of games. 

This will place the girls' varsity softball coaches in classification "F" 
on the scale for C<?mpensation for coaches and advisors. 

Sincerely yours, 

(!~[Y 
Charles I. Ecker 
Associate Superintendent 

CIE/nm 

cc: Mr. Walt Phelan 
Dr. Louis Sedlak 
Mr. Pat Miller 
Mr. Joe Williams 
Mr. Noel Farmer 

WASTE-NOT . RECYCLE 





f. Classification·VI $800 ($880 effective 
SoitJ,11//, 'Y 14/Ce;. ,-1 ./ 
Basketball, Varsi~y 
Baseb'all, .·varsity 
Wrestling, Varsity 
Dramatics 

. Music, Instrumental 
Stage Production (2 Major Productions) 

. 
~ 

1'.ugust 1, 1980) 
I ff/ttt' ie.u'"' J,.;_l. ~"£u.,/ 
2 per senior hi<Jh school 
l per senior high school 
1 per senior high school 
l per senior high school 
l per senior high school 
1 per senior high school 

g. Classification VII - $1000 ($1,100 effective August 1, 1980) 

Football, Varsity 
Athletic Director (limited to coaching 

one sport per year) 
.. 

l per senior high school 
1 per senior high school 

2. Football coaches will be paid the workshop rate for 10 days in August • 
.. 

3. Acceptance of such assigruilent shall be voluntary. 
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ARTICLE XXIII 

DEDUCTIONS FROM SALARY 

A. The Board agrees to deduct from teachers' salaries membership dues and 
assessments for Howard County Education·Association, the Maryland State 
Teachers' Association, and the National·£ducation Association as said 
teachers individually and voluntarily authorize to deduct through an 
appropriate written authorization fo:r:m prepared by the Association. The 
Board agrees to transmit such monies promptly to the Association. 

1. Deductions shall be made in equal i:nstallments beginning in November. 

2. The. Association will certify to the Board in writing the current rate 
of membership dues. The Association will give the Board thirty (30) 
days' written notice prior to the effective date of any change in the rate 
of dues. 

In the event a teacher terminates employment the Board shall deduct, when 
possible, the unpaid dues for the current membership year from the teacher's 
final check and transmit these dues promptly to the Association. 

B. Payroll deductions will be available at the request of the individual teacher 
for: 

l. Horace Mann Hospitalization 
2. Horace Mann Life 
3. Washington National 

.4. Educators Mutual 
5. Teacher Association Dues 
6. Blue Cross and Blue Shield 
7. Credit Union 
S. Office Fund 
9. Conununity Fund 

10. Teacher Retirement 
11. Acacia Mutual 
12. U.S.· Savings Bonds 
13. Tax Sheltered Annuities from the following insurance companies: 

a. Horace Mann -
b. State Retirement System 
c. NEA (Horace Mann) 
d. Aetna 
e. Washington National 
f. Acacia Mutual 

·. 
It is .understood the companies agree to cooperate with the Board in the 
collection procedures. 

c. The Board agrees to deduct charitable contributions from teacher's salaries 
only when the teacher has duly authorized such deduction and h,as voluntarily 

·detennined the amount of such a contribution. No individual quotas will be 
established. Teachers shall not be pressured to give to charities. 
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AMENDMENT TO THE MASTER AGREEMENT 
BETWEEN THE BOARD OF EDUCATION OF HOWARD COUNTY 

AND THE HOWARD COUNTY EDUCATION ASSOCIATION 
BEGINNING JULY 1, 1979 

and 
ENDING AUGUST 31, 1981 

The Board of Education of Howard County and the 

Howard County Education Association hereby agree to amend 

the Master Agreement between them for the period July 1, 1979 

through August 31, 1981, in ~he following manner. 

AMEND Article XXIII entitled "Deduction from Salary," 

Part B, which provides, "Payroll Deductions will be available 
I 

. at the request of the individual teacher for:" so p.s to add a 

new item to read as follows: "No~ 14, Columbia Medical Plari." 

All other provisions of the Master Agreement remain 

in full force and effect throughout th~ term of the Agreement. 

IN WITNESS WHEREOF, the parties hereunto set tbeir 

. hands and seals this °! tJ_. day of C!JcToh-e~ , 1980. 

BOARD OF EDUCATION OF HOWARD COUNTY 

BY: gld 41 .-.._J fC~ 81-4 s -&(,; 
Chairman~ " 

~.~~-' 
Superintendent --. 

• 





• I 

!. 
D,. The.· 1:'.ights and/or privi~e9e~ granted to the .Association will not be granted 

to any other teachers' group or organization during the term of this Agreement • 

.ARTICLE XXIV 

INSURANCE PROTECTION 

A. The Board shall pay the full cost for group term life insurance protection 
equal to a teacher's base salary with a minimum of ten thousand dollars 
($10,000), (to the nearest thousand), to be paid to the teacher's designated 
beneficiary upon death, and, in the event of accidental death, a sum not 
less than two (2) times that amount. 

B• The Board shall pay ninety percent (90%)·of the cost of a group medical, 
surgical and major medical insurance plan for each teacher. A teacher may 
select any insurance coverage alternative as to dependents as provided 
in the plan currently offered by the Blue Cross, Blue Shield group insurance 
policy. The health insurance benefits included in the 1975-76 plan shall 
be maintained, in addition to the following benefits: 

1. In hospital days to be increased to 365. 

2. 19-23 year old student endorsement in both basic and major medical coverage. 

3. For teachers sixty-five (65) years of age and older, the Board shall 
provide Special Blue Cross, Blue Shield 65, which shall extend the 1975-76 
health insurance plan and amendments for such teachers beyond the 
coverage of medicare and Blue Cross, Blue Shield 65 to the maximum 

. offered other personnel within the bargaini.ng unit.· 

c. Beginning October 1, 1979 and thereafter, for each teacher enroiled, the Board 
shall pay ninety percent (90%) of the premium cost for an individual Blue Cross; 
Blue Shield Dental Program, Basic Benefits, Levels I and II, 100% OCR, no 
deductible. 

ARTICLE XXV 

SICK LEAVE BANK. 

A. All members of the bargaining unit on active duty in Howard County are 
eligible to contribute to a sick leave bank. Contributors will be permitted 
to apply for leave from the bank to cover periods of incapacitating personal 
illness of the teacher during the regularly scheduled duty days, when regular 
sick leave has been exhausted. 

B. The contribution on the appropriate form will be authorized by the member 
and continued from ~ear to year until canceled in writing by the ltlember, 
Cancellation, on the proper fonn, may be elected at any time and the member 
shall not be eligible to use the bank as of the effective cancellation date. 
Sick leave properly authorized for contribution to the bank will not ~ 
returned if the member effects cancellation, 
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c .. eontributions shall be made between July 1 and October 1, Members returning 
~~m extended leave of absence and new employe~s may contribute within . 

~
tlt ... ·., irty (30) calendar days upon reassignment or employment. Members returning *om extended sick leave .shall be permitted.to contribute to the bank upon 

\· 'proval of the committee. . · . . . ._· . . _· · i 
D. \ibnual rates of contribution shall be a maximum of one (1) day per year as ' 

!A'~termined by the Association and certified to. the superintendent prior to 
pply 1 of each year. 

,. ti:~ 
E. ?Members shall be permitted to apply for leave from the bank ·after January 1, 1977. 

, t'!\e maximum number of sick days that can be granted in any one fiscal year 
· w~ll be the remaining number of duty days a member is scheduled to work. In 

, ~~ case will. the granting of leave from the bank cause a member to receive 
.. :mc)t-e than his annual salary. 

F. Members must use all accumulate4 sick.leave before receiving leave from the 
bank. Application for use of the bank shall be made on the required form 
and suf>mitted to the approval committee. 

G. ·A three member approval committee, appointed by the President of the 
Association, shall have the responsibility of .receiving requests, verifying 
the validity of requests, recommending approval or denial of the requests, 
and communicating its decision to the member and Division of Personnel. The 
committee shall develop its rules. of procedure and shall give wide distribution 
to said rul~s q;>on approval of the Executive Committee of the Association. 

. . 
H. The Division of Personnel shall approve these bank grants as being for 

incapacitating illness and that sic~ leave is exhausted, and forward payment 
authorization to the Division of Payroll, 

I. Bank grants will not be automatically carried over from one .. fiscal year 
to another. All bank grants will end as of June 30 or the last duty day of 
the school year and must be renewed through the approval committee and the 
Division of Personnel each school year. · 

J. If a member does not use all of the day~ 9ranted from the. o~nk; tbe.'unuaed 
sick leave bank days will be retUX'ned to the ba,nk, 

ARTJ:CLE :XXVJ:' 

GENERAL 

A. rf any provision of this _Agreement or any application of.this _Agreement 
to any teacher or group of teachers is held to be contrary to law,. then 
such provision or application will not be deemed ·valid and subsistl"?g,. except 
to the extent permitted by law, but all other provisions or application 
will continue in full force and effect. 

B, It is agreed that this agreement includes all items to be requested by the 
Association for inclusion in the 1979~80 and 1980....Sl Board of Education 
B~dget Requests, 

..... 29.-

( 



c. Thi~ Agreement shall continue in full force and effect for the 1979-81 
school years and incorporate the entire understanding of the parties on all 
matters which were the subject of negotiations; and, during the term of 
this Agreement, neither party will be required to negotiate with respect 
to any matter whether or not covered by this Agreement and whether or not 
within the knowledge or contemplation of either or both of the parties at 
the time they negotiated or executed this Agreement. This provision, 
however, in no way limits the implementation of the Grievance Procedure 
as set forth in Article III. 

. D. The Association recognizes and accepts responsibility to adhere to existing 
policies of the Board of Education not modified or changed by the expressed 
terms of this Agreement. 

E. This Agreement may not be modified in whole or in part by the parties 
except by an instrument.in writing duly executed.by both parties. 

F. Each member of the negotiating unit shall receive a copy of this Agreement. 
Reproduction of this Agreement shall be mutually agreed upon and cost shared 
equally by the Board and the Association. · 
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ARTICLE XXVII 

FINAL AGREE~ 

Unless otherwise provided herein, the provisions· of this Agreement shall 
be effective as of July 1, 1979 and shall continue· in full force and effect 
through August 31, 1981. 

In witness whereof, the parties hereunto set their hands and seals this 

16 th day of March 
--~---~~~- -~~~~~~-

BOARD OF EDUCATION OF HOWARD COUNTY 
by~ 

SUSAN R. BUSWELL 

-· (Chairman) 

M. THOMAS GOEDEKE 

(Superintendent) 

HOWARD COUNTY EDUCATION ASSOCIATION 
by: 

DANIEL E, COLLINS 

(President) 

CHERYL F. CARNAHAN 

(Secretary) 

1979. 
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